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ABSTRACT 

Burnout, work engagement, and depression have been shown associated in literature. Most 

common studied models of job demands have found several predictors of mental and physical 

health in a work environment. However, these studies have overlooked the predictors of work 

engagement which is a positive state of work style. This study aimed to examine the 

predictors of work engagement. Based on previous literature, it was hypothesized that mood 

and energy at workplaces would predict work engagement. The sample consisted of 120 

young employees, with 60 males and 60 females in the age range of 23-35 years from private 

organizations. They filled three questionnaires – Maslach Burnout Inventory, Utrecht Work 

Engagement Scale, and Beck’s Depression Inventory. It was found that depression was 

negatively associated with burnout and work engagement dimensions. Factors of burnout and 

work engagement were negatively associated. No gender differences were found for any of 

the variables. Professional efficacy predicted all domains of work engagement, while 

depression and cynicism predicted vigor only. Emotional exhaustion predicted dedication and 

absorption, but not vigor. It was concluded that negative mood is a predictor of only one 

dimension of work engagement. Energy factor of exhaustion is a strong determinant while the 

strongest predictor is professional efficacy which has a positive impact on work engagement. 
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Work engagement is referred to a positive, actively attending, work-related state of mind 

that is characterized by vigor, dedication, and absorption [1]. Vigor implies high levels of 

energy and resilience during work which helps to persist in times of stress. The person with 

high vigor levels is motivated to invest efforts in work and can resolve difficulties without 

losing resources. Dedication implies a positive state of striving for goals with enthusiasm, 

pride and ability to confront challenges. Absorption implies full concentration and attention 

in work and its aspects, such that an absorbed person feels that time is flying during work and 

dislikes detaching from work, not because of obsession and pressures, but due to motivation 

towards work goals. Most researchers suggest that vigor and dedication are essential to work 

engagement [2]. Vigor and dedication have been described as opposite forms of exhaustion 

and cynicism dimensions of burnout, where vigor and exhaustion indicate “energy” 
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component of work while dedication and cynicism indicate “identification” component of 

work. 

 

Burnout is a state which is characterized by mental, physical and emotional fatigue that can 

be attributed to increased and prolonged chronic stress [3]. The reasons for burnout can be 

many and can include feeling emotionally depleted buried with excess work and not able to 

meet your deadlines. The stress becomes so much that the employee gradually starts losing 

interest in the work that was taken up in the first place.  

 

Burnout consists of cynicism, emotional depletion (exhaustion) and reduced feelings of 

professional efficacy [4]. Cynicism refers to a pessimistic, cynical or unusual detached 

response to other people which often includes a loss of realism. Exhaustion refers to constant 

feelings of emotional strain caused by overworking and heavy involvement with work 

demands. Reduced professional efficacy is when feelings of proficiency and productivity at 

work wear off. This reduction in self efficacy is linked to depression and an inability to cope 

with the demands of the job and it can be aggravated by a lack of opportunities to develop 

professionally. This component represents the self-evaluation dimension of burnout. 

 

The studies about work engagement and burnout have shown consistent findings in relation 

to depressed mood and other mental health outcomes. A longitudinal study [5] with a sample 

of around 1400 participants, conducted two times over a period of two years found that work 

engagement had a negative relationship with depressive symptoms and a positive 

relationship with life satisfaction, whereas, depression had a negative correlation with 

work engagement and a positive correlation with burnout.  

 

The review [6] of 20 empirical studies published in the last 40 years examined the 

relationship of job burnout with health and wellbeing of service sector employees. The 

research results showed that job burnout is harmful to the workers physical and mental 

wellbeing. Specifically, the results showed that emotional exhaustion was the most important 

factor that impacted the general and mental well-being of employees. The author suggested 

that any workforce management should look into this aspect of burnout to ensure healthy 

functioning of employees.  

 

A study [7] to understand the relationship between work engagement and burnout was 

conducted to investigate whether burnout and work-engagement are opposite poles of same 

continuum. Results of analysis showed very little support for this relationship, indicating 

that burnout and work engagement are not an absolute match. Work engagement is a 

positive characteristic of work and hence should be understood to know its determinants 

which can be made focus of workforce management for enhanced productivity. The 

current study took the aim of examining the predictors of work engagement from the 

common findings of literature to know which aspects of work engagement are predicted 

by which domains of mood and burnout. It is hypothesized that dimensions of work 

engagement i.e. vigor, dedication and absorption would be predicted by different 

domains of burnout. Mood would also have differential impact on work-engagement 

dimensions, and not all would be related to mood levels. Gender differences are also 

assessed to see any variations in the two populations. 
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METHODOLOGY 

Participants: The sample undertaken for this study consisted of young professionals from 

fields like aviation and hotel industry between the age group of 23-35 and belonging to 

Delhi/NCR. The sample was divided into half by taking 60 males and 60 females from a 

sample of 120 working individuals. Convenient sampling was used for the current study. 

 

Tools: 

1. MASLACH BURNOUT INVENTORY- The Maslach Burnout inventory was 

developed by Christina Maslach and Susan E. Jackson [8] and consists of 16 items 

pertaining to occupational burnout. The version of MBI used in this study was 

General Survey (MBI-GS). The Maslach burnout Inventory is used to assess and 

validate the three dimensions of burnout. 

The dimensions of burnout are as follows: 

 Emotional Exhaustion (EE)- The EE scale measures emotional depletion and fatigue 
at the workplace. 

 Cynicism (C)- The C scale measures a lack of interest and uninvolvement with ones 
work. 

 Professional Efficacy (PE)- The PE scale measures the expertise and successful 

accomplishment of one’s work. 

2. BECK DEPRESSION INVENTORY- The Beck’s Depression inventory was 

developed by Aaron T. Beck [9] and is a self-report inventory consisting of 21 items 

related to depressive symptoms such as feelings of irritability, hopelessness, 

worthlessness, guilt, punishment and fatigue. The scoring of BDI is done on a scale of 

0-3 and higher the score indicates severe depression. 

3. UTRECHT WORK ENGAGEMENT SCALE- The UWES was developed by 

Wilmar Schaufeli and Arnold Bakker [10]. The scale consists of 17 items and 3 

dimensions. 

The three dimensions of UWES are as follows: 

 Vigor- The Vigor scale measures enthusiasm and flexibility at the workplace. 

 Dedication- The Dedication scale measures the level of commitment motivation 
with one’s work. 

 Absorption- The Absorption scale measures level of concentration and 
engagement with one’s work that it is difficult to detach oneself from the work. 

 

Procedure: For the conduction of the study, the Maslach Burnout Inventory, Beck’s 

depression Inventory and the Utrecht Work Engagement scale was administered to 120 

individuals (60 male & 60 female), within the age range of 25-35.The participants were given 

instructions and asked to fill the questionnaires and were explained the reason behind the 

study. They were informed that is was a voluntary study and their responses will be kept 

strictly confidential. The data collected was then transferred to excel sheets. 

 

Analysis: The data were analyzed using SPSS version 20 (IBM Corp.). The hypotheses 

required the data to be analyzed using the following statistical tests: a) Pearson product-

moment correlation between depression, factors of burnout (emotional exhaustion, cynicism, 

professional efficacy) and work-engagement (vigor, dedication, absorption); b) t-test for 

differences in depression, burnout factors, work-engagement factors between males and 

females; c) stepwise regression for examining predictors of work-engagement (for all three 

factors). 
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RESULTS 

The results of descriptive statistics are given in Table 1. Table indicates that for the total 

sample of 120 participants (60 males and 60 females), mean score of depression as measured 

by Beck’s Depression Inventory (BDI) is 16.64 (SD= ±13.68), with males having slightly 

higher mean than females.  

 

Table 1 Showing means, standard deviations and standard errors for depression, sub-

scales of burnout and work-engagement in males, females and total sample (N=120) 
Variable GENDER Mean Std. Deviation Std. Error Mean 

EE FEMALE 17.17 7.97 1.03 

MALE 15.82 9.78 1.27 

 TOTAL 16.39 8.88 1.15 

C FEMALE 15.70 6.95 .89 

MALE 14.13 8.54 1.10 

 TOTAL 14.86 7.79 0.99 

PE FEMALE 28.42 5.84 .75 

MALE 28.45 5.51 .711 

 TOTAL 28.40 5.67 .732 

DEPRESSION FEMALE 16.41 12.82 1.65 

MALE 17.16 14.69 1.89 

 TOTAL 16.64 13.69 1.78 

VIGOR FEMALE 22.38 6.12 .79 

MALE 22.75 5.96 .76 

 TOTAL 22.59 6.03 .78 

DEDICATION FEMALE 20.90 5.58 .72 

MALE 20.55 6.12 .79 

 TOTAL 20.76 5.84 .75 

ABSORPTION FEMALE 26.47 6.03 .78 

MALE 25.28 6.73 .87 

 TOTAL 25.82 6.39 .82 

 

The mean scores of burnout factors i.e. emotional exhaustion (EE), cynicism (C), 

professional efficacy (PE) as measured by Maslach Burnout Inventory (MBI-GS) are 15.82 

(SD=±8.88), 14.86 (SD=±7.79), and 28.40 (SD=±5.67), respectively. The mean scores of 

females are slightly higher for EE and C, while similar to males for PE. The mean scores of 

work-engagement factors i.e. vigor (VR), dedication (DED), absorption (ABS) as measured 

by Utrecht Work Engagement Scale (UWES) are 22.59 (SD=±6.03), 20.77 (SD=±5.84), 

25.82 (SD=±6.39), respectively. Females have slightly higher mean score for ABS, while 

scores are similar for DED and VR. However, these differences might be due to chance, so 

they were analyzed through t-tests to see any significant differences between males and 

females. The results of t-tests are given in Table 2. 

 

Table 2 showing t-test analysis for depression, burnout factors, work-engagement factors 

between males and females (N=120, n1=n2=60) 
Variable t-value p-value 

EE .83 .41 

C 1.10 .27 

PE -.032 .97 

DEPRESSION -.29 .77 

VIGOR -.33 .74 

DEDICATION .32 .75 

ABSORPTION 1.01 .31 
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Table 2 shows that the mean differences for depression, EE, C, PE, VR, DED, ABS between 

males and females occurred by chance. The t-tests could not find any statistically significant 

differences (p>0.05) between these two gender groups on any of the variables. This implies 

that males and females in the study sample do not differ significantly in mean scores of 

depression, and dimensions of burnout and work-engagement. These results do not support 

the alternate hypothesis (H4) that males and females would differ significantly, and the t-tests 

failed to reject the null hypothesis and the observed differences were due to chance.  

 

The results of Pearson correlation are shown in Table 3.  

 

Table 3 showing correlation coefficients (r) for relationships between depression, burnout 

factors and work-engagement factors (N=120) 
Variable C PE DEPRESSION VIGOR DEDICATION ABSORPTION 

EE .824** .188* .797** -.550** -.465** -.176 

C 1 .116 .684** -.514** -.396** -.144 

PE  1 .216* .033 .163 .242** 

DEPRESSION   1 -.570** -.417** -.162 

VIGOR    1 .705** .517** 

DEDICATION     1 .741** 

* p<0.05, ** p<0.01 

 

Table 3 indicates that there are statistically significant associations of emotional exhaustion 

with cynicism and professional efficacy while cynicism and professional efficacy are not 

related (r=0.116, p>0.05). The positive correlation coefficients show that for higher scores of 

emotional exhaustion, the scores of cynicism and professional efficacy would also be higher. 

And as the scores of emotional exhaustion decrease, the scores of cynicism and professional 

efficacy also tend to decrease. On the other hand, the variations in scores of cynicism are 

independent of variations in scores of professional efficacy since they are not associated 

statistically. However, the results of correlation do not suggest any causality, and only a trend 

in relationships can be inferred.  

 

The table also shows that all factors of work-engagement are positively associated with each 

other. That means as the scores of vigor increase, the scores of dedication and absorption also 

tend to increase. And vice-versa. Similarly, with a rise in scores of dedication, a 

corresponding rise in scores of absorption is observed. 

 

Depression is positively associated with factors of burnout with highest correlation with 

emotional exhaustion, followed by cynicism and then professional efficacy. This implies that 

with higher scores of depression, burnout also tends to increase (and vice-versa). Depression 

was found negatively correlated with vigor and dedication, while no association was found 

with absorption. These results indicate that with increase in vigor and dedication in work, 

depression tends to decrease. Similarly, when vigor and dedication in work decrease, 

depression tends to increase. Scores of depression and absorption vary independently.  

 

Burnout and work-engagement also show statistically significant correlations. Emotional 

exhaustion and cynicism were negatively associated with vigor and dedication. With an 

increase in scores of vigor and dedication, emotional exhaustion and cynicism tend to 

decrease. However, absorption does not show any association with both emotional exhaustion 

and cynicism. Absorption shows positive correlation with professional efficacy. With an 

increase in absorption at work, professional efficacy increases.  
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To answer the research question that whether burnout and depression predict work-

engagement, regression analysis was performed with factors of work-engagement as 

dependent variables (one by one). Stepwise multiple regression was considered suitable as 

the goal was to find the best fitting model of predictors of work-engagement in the current 

sample. The results of regression analysis are given in Table 4. 

 

Table 4 showing stepwise multiple regression results with depression and burnout 

dimensions as predictors of work-engagement factors (N=120) 

 

Unstandardized Coefficients 

Standardized 

Coefficients 

t Sig. B Std. Error Beta 

Model for Vigor 

(Constant) 23.75 2.39  9.93 .000** 

DEPRESSION -.199 .045 -.451 -4.382 .000** 

C -.173 .078 -.223 -2.208 .029* 

PE .166 .080 .156 2.068 .041* 

Model for Dedication 

(Constant) 18.70 2.38  7.83 .000 

EE -.338 .053 -.514 -6.42 .000** 

PE .268 .083 .260 3.24 .002** 

Model for Absorption 

(Constant) 19.39 2.91  6.67 .000 

PE .322 .101 .285 3.19 .002** 

EE -.165 .064 -.229 -2.57 .011* 

* p<0.05; ** p<0.01 

 

From Table 4, it can be seen that depression (β= -0.45, p<0.01), cynicism (β= -0.22, p<0.05) 

and professional efficacy (β= 0.16, p<0.05) predict vigor significantly. Emotional exhaustion 

was not found as a significant predictor of vigor.  

 

Dedication was predicted significantly by emotional exhaustion (β= -0.51, p<0.01) and 

professional efficacy (β= 0.26, p<0.01). Depression and cynicism did not predict dedication. 

Absorption was predicted significantly by professional efficacy (β= 0.28, p<0.01) and 

emotional exhaustion (β= -0.23, p<0.05). Depression and cynicism did not predict absorption.  

 

DISCUSSION 

The present study aimed to investigate the relationships between depression, burnout and 

work-engagement in a sample of young professionals. It was hypothesized that there would 

be significant associations between depression, burnout dimensions and work-engagement 

factors. Most of these variables were found significantly associated through Pearson 

correlation method. It was also hypothesized that males and females would differ 

significantly across the study variables. The results did not find any such differences through 

t-tests. The hypotheses that depression and burnout dimensions would predict work-

engagement factors were supported. However, not all independent variables predicted 

significant variations in work-engagement. The results are explained below in detail to 

discuss the reasons for the obtained findings and interpret them for seeking conclusions.  

 

Differences in burnout, depression and work engagement between male and female young 

professionals 

The study shows that males and females do not differ in any of the dimensions of burnout or 

work-engagement as well as in depression. The hypotheses about gender differences was 
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supported. Previous evidence is mixed but different from the present study. A study [11] 

found in a large sample of more than 3000 job employees that gender differences do not exist 

in vigor, while females showed significantly higher dedication and absorption in work. Some 

authors [12] suggested that changing workplace roles and gendered stereotypes are 

responsible for higher work engagement in females. Pringle [13] found that women have 

different work ethics than men and are more affected by negative feedback than men. This 

increases their work engagement and hence satisfaction from work. However, he also found 

that women are more stressed and dissatisfied from family relationships than men. The 

prevalence of gendered stereotypes and societal roles are responsible for these differences. 

The present study, being conducted in a developing nation and in an urban workplace, may 

be having homogeneous group of individuals who are undifferentiated with their gender roles 

within the workplace. The sample was also small to account for any significant differences. 

Previous studies have used large samples, mostly in 100s and 1000s. Gender differences have 

been reported for burnout in previous literature. Purvanova and Muros [14] showed that 

females score significantly higher than males for EE while males score higher in C. Similarly, 

Greenglass [15] showed that gender differences exist in burnout dimensions due to different 

expectations from both men and women in society. While men seem to burnout mainly in 

workplaces, women experience burnout at home and workplace both, which seriously affects 

their work performance. In the present study, the sample characteristics may have led to such 

results. The age group of the sample was limited compared to previous studies and the sample 

size was small.  

 

Depression rates are higher for women than men at workplaces, according to previous 

literature. Piccinelli and Wilkinson [16] had done an extensive review of studies about 

relationships of gender with depression. They found many significant results. Genetic factors 

and poor social support were not associated with gender differences. However, social roles, 

coping skills differences, adverse childhood experiences and vulnerability to life events are 

likely predictors of such gender differences. Bebbington [17] found that women have twice 

greater risk of getting depression, and the risk is more during reproductive phases. Kessler et 

al. [18] found that women in US are two-third more likely to get depression in their lifetime. 

Therefore, it is surprising that females have scored similar to males in the present study. The 

reason could be lack of heterogeneity in the sample and the small sample size.  

 

Relationship between burnout, depression and work engagement among young 

professionals 

The results of Pearson correlation will be discussed first. The hypothesis has been rejected. 

As shown in Table 3, depression is associated with all dimensions of burnout positively. This 

indicates that with increase in scores of burnout dimensions (emotional exhaustion, 

professional efficacy, cynicism), there would be an increase in depression scores. This 

finding is supported by previous evidence [19] where depression and burnout dimensions 

were significantly associated. The coefficient of correlation between EE and depression is 

quite high which suggests that these two variables are qualitatively related to each other. Out 

of three dimensions of burnout, emotional exhaustion is affective in nature, and high scores 

on this dimension would indicate severe emotional disturbance. Therefore, it is clear from the 

study findings that EE is highly related to depression, since people with high scores on EE 

can be expected to be experiencing depressed and fatigued. Few studies [20] have doubted 

the nature of burnout and suggest that burnout is an aspect of depression and should not be 

considered separately. The current study supports the evidence that depression and EE are 
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highly related. Higher scores of C indicate that the person doesn’t feel connected to 

themselves and there is a sense of loss of self.  

 

This happens during times of stress when people are quite preoccupied with their worries and 

are not able to acquire inner strength to deal with stressors. This leads to low confidence and 

feelings of worthlessness. Links to depression are valid. The association of depression with 

PE is significant but the magnitude of relationships is low as compared to that of EE and DP. 

Though the lower strength of association does indicate that large variation in depression is 

not possible with an increase in PA but the statistical trend is significant, such that, with 

increase in depression a slight increase in PA would be observed. This seems counterintuitive 

but few previous studies have reported similar findings. For example, Toker and Biron [21] 

found that relationship in depression and PA is higher among those who do not engage in 

physical activity. However, those who are motivated to work physically, association with 

depression is low. According to Bakker et al. [22], burnout occurs when someone is engaged 

in work. So stress is inevitable. The stress during burnout happens due to some positive 

orientation towards life goals. Therefore, it can be said that burned-out individuals do not 

lack motivation towards life, are engaged in work, have future goals but are stressed and 

exhausted. Due to such reasons, association of PE with depression is not high but significant.  

The correlations between depression, vigor and dedication are significant and negative. This 

indicates that with increase in vigor and dedication towards work, depression decreases. The 

findings are supported by previous evidence [5],[23]. Work-engagement is considered a 

positive aspect of working style. Engaged workers seek satisfaction from work and feel 

happier. It induces feelings of worth and strength to live upto one’s expectations. However, in 

depression, the opposite of this happens. A depressed individual has low confidence, feels 

unproductive, lacks sense of worth and feels helpless. Absorption did not have any significant 

association with depression. Innstrand, Langballe and Falkum [24] also found similar 

evidence that absorption does not have any effect on depressed mood. This may be because 

absorption is not related to motivational aspects of work-engagement, rather it is a mindful 

state of engagement which is an ability acquired through experience. Vigor and dedication 

are motivational in nature and higher levels of these may be associated directly with feelings 

of depression.  

 

The correlations between burnout and work-engagement dimensions are mixed. Vigor and 

dedication are associated negatively with EE and C. The relationships are supported by 

previous evidence too [25],[26]. The associations are high indicating an increase in vigor and 

dedication with a decrease in EE and C. People with vigor are enthusiastic, motivated and 

dedicated to their work. However, a person with high EE and C would have low levels of 

motivation and interest in work. Breso, Salanova and Schaufeli [27] showed that efficacy is 

related to work-engagement dimensions of vigor and dedication, while not related with EE 

and C dimensions of burnout. This shows that individuals who feel efficacious at work would 

be more engaged in work and has less burnout experiences. The results also found that PE is 

associated with absorption but not with vigor and dedication. Individuals who are more 

absorbed in their work tend to have a sense of personal accomplishment from work. The 

results are similar to the ones reported earlier [27], [23]. The items of PE are positively 

worded and they constitute a positive dimension in burnout. Core burnout dimensions are EE 

and C, which show high associations with several constructs of psychopathology like 

depression, anxiety, and stress. On the other hand, many investigators have suggested that PE 

should not be the part of burnout, while another opposite dimension with negatively worded 

items called professional inefficacy should be included in burnout inventories [27]. 
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Therefore, the previous evidence as well as the current study show similar results and 

somehow contradictory to hypotheses that burnout should be associated with work-

engagement negatively.  

 

Burnout and depression as predictors of work engagement in young professionals. 

The study found that depression predicts vigor but not dedication or absorption. EE predicts 

dedication and absorption. C predicts only vigor. While PE predicts all dimensions of work-

engagement. Depression has highest association with vigor in the current sample. Previous 

studies support these findings [24]. Cartwright et al. [28] found that in a course of 

intervention among skilled employees, lower rates of depression increased vigor among 

employees. Lower levels of C also increase vigor. Trepanier et al. [7] showed that improved 

working conditions reduce burnout, which in turn increases work-engagement in a span of 6 

months. Similarly, they showed that lowering emotional exhaustion increased all dimensions 

of work-engagement. Scientists have repeatedly found that EE is the main dimension of 

burnout and the other two dimensions are affected by various factors which act as moderators 

or mediators. 

 

All the predictions of work-engagement in the present study are negative, which means that 

reduction in depression or burnout increase work-engagement. However, PE is an exception 

here. PE was correlated with only absorption, but predicts vigor as well as dedication, along 

with absorption, all positively. It is possible that these relationships are mediated by other 

dimensions of burnout, because PE has significant association with EE. Some other research 

design and statistical tests like mediation analysis, hierarchical analysis and longitudinal 

design could throw more light on these associations. In a previous study by Lizano et al. [6] 

showed that burnout is mediated by dimensions of depression and work motivation and 

efficacy. Mediators and confounding variables have a significant role to play in this study 

according to previous literature. But they were not considered as part of research design. As 

can be seen, dimensions of burnout have higher associations with depression. So it is difficult 

to differentiate their individual roles in predicting the work-engagement. PE characterizes 

positive sense of worth and satisfaction, and therefore, positively predicts work-engagement.  

 

CONCLUSION 

The present study aimed to look for associations between depression, burnout and work-

engagement among young professionals of both genders. The dimensions of burnout and 

work-engagement were considered for analysis. The data were analyzed with person 

correlation, t-tests and stepwise multiple regression. The results revealed that depression is 

correlated positively with all the dimensions of burnout (EE, C and PE), while negatively 

correlated with vigor and dedication dimensions of work-engagement. Absorption was not 

correlated with depression. The dimensions of burnout showed mixed associations with those 

of work-engagement. EE and PA were associated negatively with vigor and dedication. 

While PE was associated positively with absorption. Most of these findings are supported by 

previous literature. There were no gender differences in the current sample on any of the 

dimensions or variables. These results are different from previous literature. The last 

hypothesis that burnout and depression would predict work-engagement was supported. 

However, depression and C predicted vigor (negatively), EE predicted dedication and 

absorption (negatively), while PE predicted all dimensions of work-engagement (positively). 

PE seems to be having a positive impact on work-engagement, contrary to expectations. 

However, most findings of the present study are supported by previous studies (except gender 

differences) and hence the study adds value to the literature. 
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No study is without any limitations. Due to various reasons, researches show some 

weaknesses in their generalizations and inferences. The present study has some following 

limitations: 

 

Sample size was small. Previous studies have recruited large number of participants in their 

samples (few 100s to 1000s) which show potential in generalizing their results. However, the 

present study had 120 participants owing to the small scale of the research being a master’s 

dissertation.  

 

The age group was limited. The current sample has participants in age group of 25-35 years. 

This age group is not representative of employees working in organizations. The rationale 

behind this age group was that large proportion of individuals in India are youth, and most of 

them begin their professional career in this age group. Since they were freshers or had less 

experience, the age group was considered appropriate to see relevance of burnout on work-

engagement. However, compared to previous studies this attribute poses a major limitation 

and may not help to generalize the results.  

 

The organizations chosen for data collection were urban and hence do not represent the work 

cultures of the whole nation or in general. The lack of diversity in the sample may have 

inflated some of the results. 

 

The individuals were not screened for any psychopathology. As we see, the mean score of 

depression in the sample was in mild depressive category with a high standard deviation. 

That implies, many individuals in the sample were undergoing clinical depression. But this 

factor was not considered in sample selection or statistically, due to short span of time 

available for the study. 
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