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ABSTRACT 

A common practice prevalent among narcissists is the usage of minions referred to as “flying 

monkeys”. These proxies generally act as substitutes for the narcissist, especially when it 

comes to questionable activities such as harassing or abusing others (targets of the narcissist 

in question). Given that people with narcissistic tendencies are attracted to organizations with 

a fixed hierarchal structure like corporate workspaces, it is a noted fact that such 

environments maintain a disproportionate number of narcissists in positions of power. A 

major disadvantage of such a social corporate system would be the rampant prevalence of 

flying monkeys and the narcissists they report to. It should be noted that this creates a toxic 

working environment and should be something that should be addressed by employers. 
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eing the social animals that they are, it is common practice for humans to act on the 

behalf of their peer and those they care for and respect. Despite this being an integral 

component for the stability and development of our modern-day society, there is an 

extremely dark side to this social practice, especially if the individual in question that one 

acts on the behalf of has self-centered ulterior motives, some of which might go against 

accepted ethics and social norms. 

 

In the context of narcissistic abuse, flying monkeys could be defined as an informal popular 

psychology tern that is used to describe individuals who act on behalf of a narcissistic or a 

psychopathic individual towards a third party (a target of the psychopath or narcissist), 

usually for an abusive or nefarious purpose. A synonym of this psychological concept would 

be abuse by proxy. This term was coined from The Wonderful Wizard of Oz, a fantasy 

children’s novel by American author L. Frank Baum in May 1900. The iconic, green-faced 

Wicked Witch of the West, the primary antagonist of this story utilized winged monkeys as 

foot soldiers and proxies to carry out evil deeds on her behalf.  

 
Given that cooperation and working on the behalf of others (not to mention the ingrained 

hierarchical structure) is common practice in today’s modern-day office environments, the 
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possibilities of people being manipulated into becoming flying monkeys in such social 

environments is substantially high. This paper explores the possibilities of such occurrences 

in a corporate environment and the probable perpetrators behind such unwarranted activities. 

 
ANALYSIS OF FLYING MONKEYS 

The general psychological profile of a flying monkey is any individual who buys into the 

fake persona put forward by a narcissist (referred to as abuser for the rest of the writeup). A 

flying monkey could be a part of (not excluding any other label or classification) any of the 

following groups: 

• the abuser's associates 

• the victim's associates 

• individuals who may be considered authority and institutional figures 

 

It should be noted that the second and third groups of individuals are often manipulated or 

mislead by the abuser in question, also some flying monkeys are more passive in design when 

compared to others. Additionally, the first group could be sub-divided into the following: 

• entourage 

• accomplices 

• enablers 

• extension of the narcissist 

• campaign managers 

 

Flying monkeys are usually utilized by the abuser to inflict additional torment on specific 

target or individual. Methods employed include spying, spreading gossip and threatening, 

among others. Additionally, they tend to practice victim blaming or painting the abuser as a 

victim. Despite the perceived loyalty between a flying monkey and an abuser, it’s quite 

common for said abuser to use the flying monkey as a scapegoat to protect their own 

interests.  

 

A majority flying monkeys fulfil their roles unintentionally, with many of them believing that 

they are in the right to support the abuser as they are usually bought over by this individual’s 

charm into taking a biased one-sided perspective. Additionally, any familial or social bond 

(like friendship) present between the abuser and a flying monkey might also result in a flying 

monkey forming a co-dependent bond with the abuser in question. A social hierarchy could 

also assist with an abuser’s ability to gain flying monkeys, especially if said abuser maintains 

a high enough position in a social structure. It should also be noted that an abuser might try to 

compare their relationship with their flying monkey to somewhat of a close familial bond 

(regardless of the validity of such claims), trying to skew their views into something 

extremely narrow and aligned with the abuser. It should also be noted that the so-called 

abusers might utilize harassment tactics to pressurize individuals to become flying monkeys. 

Additionally, it’s possible for abusers to use flying monkeys to recruit more of them, 

indirectly creating a hierarchal pyramid structure of flying monkeys with said abuser on the 

top. 

 

FLYING MONKEYS IN THE WORKPLACE 

It should be noted that the identifiable fixed hierarchal structure prevalent in most workplace 

cultures is an ideal ecosystem for a narcissist or a workplace psychopath. It should also be 

noted that individuals that fit the psychological profile of a narcissist of a psychopath desire 

such hierarchal structures, especially those with a cutthroat culture and advertises itself as one 
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in which one could rise through the ranks. Additionally, the nature of subordinates doing their 

superiors bidding (having work assigned to them) could expose them to become unintentional 

flying monkeys if their immediate superiors are narcissists or psychopath with ulterior 

motives, especially unwarranted intentions to target other (usually unsuspecting) individuals. 
 

Given that quite a disproportionate number of narcissists and psychopaths are prevalent in a 

corporate environment (not to mention in elected and unelected governmental positions), 

especially in a position of leadership or maintaining a position of importance, it is not a 

stretch to hypothesise the existence of many flying monkeys in a corporate environment 

(most likely working under or reporting to the abuser in an official capacity). Additionally, it 

has been observed that narcissists are generally more prevalent (excluding the entertainment 

industry) in academia and corporate leadership roles, making it more probable for them to 

encounter (and “recruit”) potential corporate flying monkeys which they could exploit for 

their own selfish goals. 

 

It should be noted that most of these narcissists require a strong need for admiration by other 

(unwarranted or not), resulting on them using any (and all) methods at their disposal 

(including the utilization of flying monkeys) to eliminate their competition (in some cases 

these competitors are just perceived in the mind of a narcissist and pose no actual threat) in 

an active bid to reach to top of any corporate or social hierarchy present in a given company 

or organization. 

 

COUNTERMEASURES TO BE TAKEN TO AVOID FLYING MONKEYS IN A 

CORPORATE ENVIRONMENT 

It goes without saying, but the presence of flying monkeys and the abusers they “work” for 

(or report to) is detrimental for the overall stability and operation of an organization or 

company. Due to this fact, it would be beneficial for companies (and their employees) to 

identify the common traits of flying monkeys and their abusers and develop countermeasures 

to inhibit such activities. 

 

The process of eliminating potential flying monkeys can usually be started off by trying to 

stop the source of this issue, that is the abusers in question. Since most of these so-called 

abusers are textbook narcissists (and possibly corporate psychopaths with a high level of 

narcissism) they tend to exhibit all the common traits associated with these personalities like 

(but not restricted to): 

• Grandiosity 

• Excessive need for admiration from others 

• Superficial and exploitative relationships 

• Lack of empathy 

• Identity disturbance 

• Difficulty with attachment and dependency 

• Chronic feelings of emptiness and boredom 

• Vulnerability to life transitions or sudden changes 

 

Additionally, employees should be encouraged to think beyond the confines of their fixed 

corporate hierarchies and weigh the ethical repercussions of requests from peers or orders 

from superiors. Company management should also provide support for employees who are 

being harassed or feel threatened by their colleagues or superiors, creating an open and more 

healthy work environment. 
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CONCLUSION 

Despite the efficiency and positive impact that office cultures and hierarchical structures 

provide to most working environments and the individuals employed there, the prevalence of 

flying monkeys and those who manipulate them is still a major concern. This issue can be 
counteracted by individuals rethinking the requests that are put forward by their superiors and 

peers (regardless of how close they are) and only considering said requests after obtaining a 

complete understanding of the situation being presented. 
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