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Effects of the pandemic on Entrepreneurs 

Lipi Rajendrakumar Patel1* 

ABSTRACT 

Entrepreneurship has gained much visibility in both developed nations and is gaining in 

developing nations thus creating higher demand for entrepreneurship education. There is an 

increase in emphasis on education as a way to eradicate poverty and entrepreneurship as a 

catalyst for economic development, entrepreneurship and entrepreneurship administration 

have been the focus of researchers. This paper explores the initiatives taken by entrepreneurs 

during the times of pandemic in various parts of the world through content analysis of journal 

articles and websites on the subject in order to identify emerging trends, management and 

subjective well-being, because of the pandemic and to state this, standardized tool has been 

used. In the conclusion, observations of changes in trends of the growth that has taken place 

before and after the covid pandemic also how tough could management get during these types 

of situations are discussed. The paper aims to contribute to the understanding the effect of the 

pandemic, which led to a balance of their physical and psychological state of mind. 

Keywords: Entrepreneurship, Entrepreneurial success, Management, Achievement motivation, 

financial and mental growth 

uring the covid-19 pandemic we have seen individuals become independent by 

starting their own small businesses. During the nationwide lockdowns, the normal 

has shifted towards a work-from-home routine and we have witnessed the growth of 

many small businesses as entrepreneurs explored markets that never before existed. Despite 

the fact that the competition amongst all has increased, it has also paved a sense of financial 

independence in individuals whilst promoting taking risk, setting up new types of businesses 

in the hope for growth during these tough times. The time has changed when it was believed 

that having proper and perfect knowledge can lead you to a successful business.  

 

Seeking new sources of competitive advantage, entrepreneurs must continue to manage 

businesses. This trend has been accelerated towards smaller entrepreneurship firms because 

of the growing importance of social and cultural factors in this day and age. This report will 

present and document the variances between the growth and management of businesses, 

before, during, and after the covid-19 pandemic for different types of entrepreneurs. 

Throughout this report, relevant and contemporary examples of entrepreneurs and 
entrepreneurial enterprises will be provided and linked by theoretical definitions and 

concepts.  
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Entrepreneurial activity is the activity carried out by the entrepreneur in the pursuit to 

generate value (profit). This can be achieved by: starting a new business, expanding an 

existing business, developing new products and accessing new markets. Entrepreneurship 

and small business management are the most important aspects of any economy. They both 
complement each other because business management cannot be successful without good 

entrepreneurship. Having an entrepreneurial mindset means that an entrepreneur would be 

characterized by self-respect, curiosity, optimism and commitment. Having a sense of 

ownership, feeling the need to have an impact and being able to see the big picture are 

characteristics of a good and developed entrepreneurial mindset. According to Per 

Davidsson “entrepreneurial qualities seem to be in the blood and are not easily diluted” 

(2015).   Although, having the right mindset alone is not enough to be a good entrepreneur, 

the entrepreneurial mindset must be accompanied by certain characteristics like being open 

minded, having a vision for the future, being driven, having a high-risk tolerance, 

determination, positive attitude, and self-confidence.  

 

As we talked that The Covid-19 pandemic impacted small businesses heavily. Many of them 

have temporarily shut down, and some went out of business because of the nationwide 

lockdown in 2020, while others found a different market plan and flourished. Entrepreneurs 

who launched their small business right before the pandemic incurred heavy losses since the 

business was in its growing state, and without a stable source of income it could not keep up 

with the rapid change in conditions. Small businesses are vital for the vast number of people 

in the country as their livelihood is dependent on it. The society in India has been seen to 

support smaller shops instead multinational companies, which is very rare in other countries. 

In these tough times, some small businesses survived by resorting to social media platforms 

and e-commerce which was booming due to the travel restrictions put forth by the 

government. This caused people to understand the importance of passive income through 

small businesses. The pandemic has fast-forwarded the process of making people aware of 

the impact the internet can make on the growth of small businesses, however, many owners 

are still not aware of the leverage of using social media and online presence. Entrepreneurs 

and their startups are under the influence of several factors i.e., background education, 

national culture, economic circumstances, and character traits. These factors can have 

positive effects, like fostering better mindsets and encouraging entrepreneurship, or negative 

effects like hindering of growth of the business and discouraging entrepreneurship. No 

matter the type of influence these factors have over entrepreneurship, the character traits of 

any individual will play a significant role in any ventures that they intend to pursue.  

 

Personal background and education are two factors that affect an entrepreneur’s decision-

making skills. A higher level of education can be a positive factor because it provides the 

specific knowledge and knowhow needed to run the business. An individual with a low level 

of education has less chances of becoming an entrepreneur since the only way for them to 

gain knowledge is through experience. An entrepreneur can be successful even if they have 

a lower educational background, if he/she possesses high quality entrepreneurial character 

traits. Kakouris and Fulford (2013) concluded that graduate entrepreneurs are able to 

develop their business skill and self-confidence through work. A standing example of that is 

the founder of Twitter, the successful Jack Dorsey, who was unable to obtained his 

undergraduate degree.   

 

Having an ideal personal background like being raised within an entrepreneurial family or in 

an entrepreneurial environment will increase the chances of an individual to become an 

entrepreneur. A personal background characterized by poverty and underprivileged 
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conditions will hinder the decision of starting up a business since the individual would ache 

more for stability rather than growth.  Every small business entrepreneur has received 

staunch support from their respective governments because small business organizations 

play vital roles in almost every country of the world irrespective of their level of economic 
development and advancement. They serve as the life wire of any nation’s economy, 

regardless of whether it is a developed or a developing country. Small businesses cannot be 

sideline in national development. Their usefulness will be examined in-general to pin-point 

the core reasons why they must be encouraged and supported.  

 

The narrower concept of job satisfaction and its relationship with self-employment has on 

the other hand received a lot of scholarly interest, and findings generally show that self-

employment is associated with a higher degree of job satisfaction than regular employment 

(Benz and Frey 2004; Blanchflower 2004; Lange 2012). The self-employed generally 

experience a higher degree of job satisfaction compared to regular employees. However, our 

knowledge of subjective well-being among the self-employed, the differences between 

various groups of self-employed, and the potential influence of contextual factors is 

somewhat limited. This research is to address this gap by taking macroeconomic conditions, 

gender, and immigrant status into consideration. There are also subtle differences between 

groups of the self-employed with employees and without employees. Economic growth is 

more important for the satisfaction of the self-employed than the ones employed by others. 

Entrepreneurs are essential and imperative for the growth of any economy. Through their 

drive and innovation entrepreneurs affect the business environment by creating new business 

entities and jobs. Lately the concept of entrepreneurship has been introduced in the public 

sector as well but with limitations regarding risk taking and identification of new 

entrepreneurial opportunities. A wider variety and range of entrepreneurial ventures is 

desirable and beneficial and can generate benefits for individuals coming from different 

personal backgrounds and with various levels of education. Successful entrepreneurs, either 

born into a business or self-developed, that invest or launch new businesses are seen as 

source of inspiration and mentorship for the next generations of entrepreneurs. Also, there is 

the truth that unfortunately not all entrepreneurs are successful. Mirjam van Praag 

(2005) talks that the link between entrepreneurial characteristics and the influence 

of personal background and experience on entrepreneurship can be analyzed by taking a 

closer look at some of the most successful entrepreneurs today. Digitalization will continue 

to play a key role in this growth, will rewrite the small business history.  

 

Purpose: 

• The purpose of the study is to assess the effect of covid on entrepreneurs and all the 

small businesses owned by females and males that were running before covid and 

how has the pandemic affected them. 

• Also, this pandemic might have affected their subjective well-being which includes 

their emotional and psychological phases thus stating how did they overcome these 

circumstances. 

• Furthermore, how was the management during the pandemic and before the 

pandemic, what was so diverse between people who started being an entrepreneur 

after covid and those who continued during and before the pandemic. 

 

Hypothesis 

1. There will be significant positive correlation between subjective well-being and 

growth after covid.  
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2. There will be a significant growth between the after covid and before covid 

businesses. 

3. The businesses after covid will be higher on subjective well-being and management 

compared to the businesses before covid. 
4. There will be a significant positive correlation between female entrepreneur and 

subject well-being compared to the male entrepreneur. 

5. There will not be any positive correlation between management during covid and the 

growth before. 

 

METHODOLOGY 

Sample  

A total of 60 young adults, 30 male and 30 female from India participated in the study, the 

age range of participants was 19-23 years.  

 

Measure:                                                                                                               

1. The Achievement Motivation Inventory (AMI): This is a tool developed by Schuler, 

Thornton, Frintrup, and Prochaska that was translated to Polish by Klinkosz and 

Sękowski (2013). The tool measures achievement motivation, and the management. the 

respondents were asked to rate each item on 5 –point scale ranging from 1 (strongly 

disagree or disagree) to 5 (agree or strongly agree). 

2. The Entrepreneurship Efficacy Scale (EES): This is a tool developed by Łaguna 

(2006) that measures the conviction about one's efficacy in terms of setting up a 

business. 

3. The Self-Esteem Scale (SES): This is a tool developed by Rosenberg that was 

translated to Polish by Dzwonkowska, Lachowicz-Tabaczek, and Łaguna (2007), which 

allows one to make a general self-appraisal. 

 

Procedure 

The participants were informed about the purpose of the research and the questionaries were 

filled through google forms, participants were assured confidential and thanked for their 

cooperation. Standardized tests were administered to participants. 

 

RESULTS 

The responses of the participants were analyzed using T- test to assess differences between 

male and female entrepreneurs about the management, their subjective well-being, and their 

growth of business during this pandemic. Therefore, following table 1 presents the number, 

mean and standard deviation. 

 

Table 1: represents N(number), Mean and standard deviation 

 

 

  N        Mean Standard deviation  

Growth before covid  

 

Growth after covid  

 

Subjective well being  

 

Management during 

covid 

 60 

 

60 

 

60 

 

60 

30.21 

 

38.28 

 

76.66 

 

70.36 

8.950 

 

8.214 

 

9.773 

 

12.188 
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Table 2: showing correlation between all variables  
 Growth before 

covid 

Growth after 

covid 

Subjective well 

being  

Management    

during covid         

 

Growth before 

covid  

 

Growth after      

covid  

 

Subjective well 

being  

 

Management 

during covid  

        

                        -               

 

             .782** 

 

 

                .155 

 

 

 

                 .127 

 

      

 

 

                   - 

 

 

        451**                                          

 

 

        .505**    

 

 

 

 

           

 

 

                   -      

 

 

 

       .713**        

 

                       - 

 

 

 

 

 

                

 

 

 

               - 

     

**Correlation is significant at the 0.01 level (2 tailed) 

Note. * p < .05,  ** p < .01,  *** p < .001 

 

Table 3: showing T –test for all variables  
                Gender   N    Mean Std 

deviation 

Statistics/t 

-score 

df  sig p 

Growth 

before  

covid 

 

Growth 

 after 

covid 

 

Subjective 

well-being  

 

Management 

during covid  

 Female 

Male 

 

 

Female  

Male 

 

 

Female  

Male 

 

Female  

Male 

30 

30 

 

 

30 

30 

 

 

30 

30 

 

30 

30 

 734.18 

  22.96 

       

                                   

42.54    

31.88 

 

 

 79.88 

  69.49 

 

74.61 

  64.1   

8.436 

6.133 

 

 

7.973 

6.581 

 

 

9.179 

9.845 

 

10.867 

11.622 

5.61 

 

 

 

6.771 

 

 

 

4.764 

 

 

3.502 

56 

 

 

 

56 

 

 

 

56 

 

 

56 

0.20 

 

 

 

0.202 

 

 

 

0.60 

 

 

0.426 

<.001 

 

 

 

<.001 

 

 

 

<.001 

 

 

<.001 

         

 

DISCUSSION  

The results found out that there is a positive correlation between subjective well-being and 

the growth of business after covid., also the management during covid times relates 

positively with the subjective well-being and growth after covid. The present study indicates 

that entrepreneurial learning influences the formation of positive subjective well-being. 

Thus, it shows that entrepreneurial learning determines the level of formation of positive 

psychology capital (Sarasvathy, 2004). Entrepreneurship learning that is applied makes 

females learn from direct experience and other experiences around the campus environment 

compared to males. Subjective well-being formation is the result of high growth after covid. 

This test results in this study indicate that entrepreneurial learning influences entrepreneurial 

capabilities.  

 

Adding to the present result it indicates that there is no positive correlation between 

management and the growth before covid. Entrepreneurship learning has been able to cover 
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the provinces of skills. There are 3 approaches to entrepreneurship learning, which include 

entrepreneurial learning by emphasizing theoretical study, work-oriented management and 

learning ,  this learning encourages males and females to practice becoming entrepreneurs, 

interest in becoming entrepreneurs with knowledge and skills in the field of 
entrepreneurship, and learning through entrepreneurial activities, this learning invites both 

females and males students to learn to be directly involved in business activities and these 

activities have actively increased during the pandemic. Which results in and indicate that 

entrepreneur entrepreneurship competencies are supported by appropriate learning 

processes. 

 

The formation of their entrepreneurial expertise that are in accordance with the subjective, 

cognitive, affective, and psychomotor levels of the people. 

 

So that in every learning the weight between knowledge and skills through practice is 

increasingly dominant in entrepreneurship learning. Makassar State University, as one of the 

research locations, has provided a center for entrepreneurship, external/internal funding for 

students who want entrepreneurship, community services and guest lectures, and business 

incubators. This shows that entrepreneurship learning is also focused on aspects of learning 

while working or direct observation. Another finding in this study shows that positive 

subjective well-being has a significant effect on entrepreneurial competence and there is an 

influence of entrepreneurial learning on entrepreneurial competence through mediating the 

formation of positive psychology capital. Entrepreneurial success is a series of positive 

results from the utilization of internal forces contained within humans (Seligman & 

Csikszentmihalyi, 2000). Entrepreneurship views success not only financially but also 

psychologically (Gorgievski et al., 2011). For entrepreneurs, nonfinancial incentives are 

more satisfying, while financial benefits do not always bring the greatest satisfaction 

(Alstete, 2008; Zainal et al., 2018). Meanwhile, the career success literature highlights that 

people are more appreciative of personal success than objective performance measures, 

given their full commitment to their work even during the pandemic, working from home 

was not easy but it is made easy.  In other words, successful entrepreneurs often feel more 

satisfied after all the difficulties and are far more satisfied after sharing a lot of money or 

wealth with the community in the form of charity, donations, sponsors and at the same time, 

transforming gratitude to the city for success (Csikzentmihalyi, 2000). 

 

Thus, entrepreneurial success is highlighted to comprise not only financial benefits but also 

measures of psychological success, such as satisfaction, gratitude, and readiness (Tang et al., 

2010). The present study indicate that the most dominant dimension of positive psychology 

capital held by students is confidence. It is a way of interpreting positive events as a matter 

that occurs as a result of self, and is permanent, also can occur in various situations; and 

interpret negative events as things that occur due to things outside ourselves, are temporary, 

and only occur in certain situations (Luthans et al., 2007). Thus, management done during 

these times, with confidence is also interpreted as a hope for a positive and open future for 

settled self-development (Avey, Richard, Luthans, Mhatre, 2011). 

 

CONCLUSION  

The results of the present study indicate that entrepreneurial learning has a significant effect 

on the formation of positive subjective well-being. The results of path analysis show that 

entrepreneurial learning has a significant effect on entrepreneurial ability through the 

mediation of the positive growth during the pandemic. This research findings have 

implications for the importance of entrepreneurial learning in higher education, both through 
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education and training, to form positive management and grow their business that can 

support the formation of entrepreneurial capabilities. These findings of this study also 

provide information on the importance of psychological factors in forming entrepreneurial 

skills, so that entrepreneurship learning at the tertiary level must be designed to balance 
subjective, cognitive, affective, and psychomotor, especially in the affective aspect, positive 

psychology capital formation is very important because of the formation of entrepreneurial 

competencies very much determined by positive psychology capital during this pandemic. 

Tho this research is inseparable from several limitations. The first limitation is, this study 

only managed to identify entrepreneurship learning models based on student perceptions 

mainly males and females, and comparing their journey during these tough times, so that in 

the future it is hoped that the entrepreneurship learning model that has been identified can be 

developed in the form of development research. The second limitation is that this study only 

measures entrepreneurship skills based on the perceptions of respondents who are mainly 

students and working parttime so that in the future this research can be developed to 

measure positive psychology capital and entrepreneurship skills of students who have 

completed college education and decide to become a full-time entrepreneur. 
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