
Research Paper 

The International Journal of Indian Psychology  
ISSN 2348-5396 (Online) | ISSN: 2349-3429 (Print) 
Volume 9, Issue 4, October- December, 2021 

DIP: 18.01.053.20210904, DOI: 10.25215/0904.053 
http://www.ijip.in  
 

 

 

© 2021, Jacintha S & Rema M K; licensee IJIP. This is an Open Access Research distributed under the terms of 
the Creative Commons Attribution License (www.creativecommons.org/licenses/by/2.0), which permits 
unrestricted use, distribution, and reproduction in any Medium, provided the original work is properly cited. 

Emotional Intelligence and Work Performance in Young and 

Middle Adulthood 

Ms. Sheeba Jacintha1*, Dr. Rema M K2 

ABSTRACT 

Present study aimed to examine the influence of emotional intelligence on work performance 

in working individuals. The study also focused on the age wise comparison of Emotional 

intelligence and work performance. Sample consists of 232 full-time working professionals 

from various fields selected using purposive sampling method. Tools used for the present 

study are Emotional Intelligence Self-Assessment Tool developed by Emily. A. Sterett 

(2014) and Individual Work Performance Questionnaire (IWPQ) developed by Linda 

Koopmans (2014). Results were analysed using descriptive statistics, and Pearson correlation. 

The findings showed that task performance and contextual performance have a positive 

relationship with emotional intelligence, whereas, counterproductive work behaviour is 

negatively correlated to emotional intelligence. The results also showed that there is a 

significant difference in emotional intelligence of the two age groups, however, there is no 

significant difference in work performance of the two age groups. 
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motional intelligence and Work performance have been a topic of discussion in many 

parts of the world. There are many variables that influence Work performance but 

somehow, there is a relationship existing in the emotions and the intelligence, which 

significantly contributes to the overall performance of the employees working in an 

organization, because the work is characterised by individual traits that a person possesses 

(Morris & Feldman, 1996). 

 

Previous research has demonstrated that employees’ intrapersonal and interpersonal motives 

affect their work preferences. The present work is designed to be the first (as far as my 

knowledge) to consider such influence during a pandemic. Additionally, this research 

introduces the impact of each dimension of emotional intelligence on that of work 

performance. The primary objective of this study was to explore the influence of Emotional 

Intelligence on Work Performance.  
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Emotional Intelligence 

Emotional Intelligence is defined as the “Ability to monitor your own emotions as well as 

the emotions of others, to distinguish between and label different emotions correctly, and to 

use emotional information to guide your thinking and behaviour and influence that of 
others” (Goleman, 1995; Mayer and Salovey, 1990).  

 

Every day we make emotional-filled decisions. We feel option A is better than option B and 

we sometimes make choices based on our emotions or gut feelings. When we understand the 

origin and root of these emotions, especially when working in a team, we are more at 

harmony to each other. With globalization at the driver’s seat, emotional intelligence is more 

significant than ever before when the occupational teams are cross-cultural and global, 

increasing the need and complexity of interactions of emotions and the manner in which 

they are expressed. Essentially, emotional intelligence in the workplaces comes down to 

understanding, expressing and managing, good relationships and solving problems under 

pressure. 

 

In this study, Emotional Intelligence was measured using Emotional Intelligence Self-

Assessment Tool developed my Emily A. Sterrett (2014). The tool measured six different 

domains: Self-Awareness: Self-awareness was first defined by Shelley Duval and Robert 

Wicklund (1972), who proposed that, at a given moment, people can focus attention on the 

self or on the external environment. Self-awareness is the ability to focus on oneself and 

how one’s actions, thoughts, or emotions are in relation with their internal standards. 

Empathy: “Empathy is often defined as understanding another person’s experience by 

imagining oneself in that other person’s situation..” (Hodges and Myers). Self-confidence: 

The APA dictionary defines self-confidence as “a belief that one is capable of successfully 

meeting the demands of a task.” It is an attitude that shows one’s abilities and skills. 

Motivation: Motivation is what pushes us to achieve our goals, feel more fulfilled and 

improve our overall quality of life (Daniel Goleman). Self-control: The APA dictionary 

defines self-control as “the ability to be in command of one’s behaviour (overt, covert, 

emotional, or physical) and to restrain or inhibit one’s impulses. Social Competency: Social 

competence is defined as the ability to handle social interactions effectively.  

 

Work Performance  

Employee performance is defined as how an employee fulfills their work duties and 

executes their required tasks. It refers to the effectiveness, quality, and efficiency of their 

output. 

 

Work performance relates to how individuals perform in their work duties. In addition to 

training and natural ability (like dexterity or an inherent skill with numbers), Work 

performance is impacted by workplace environment factors including physically demanding 

tasks, employee morale, stress levels, and working extended hours. Poor conditions and high 

stress can lead to compromising health habits like smoking and/or poor diet, which then 

have increasing detrimental effects on work performance. On the other end of the spectrum, 

well designed work environments, low stress, and a supportive employer can greatly 

increase Work performance. Work performance is an important part of workplace 

productivity and safety. 

 

In this study, Work Performance was measured using Individual Work Performance 

Questionnaire (IWPQ) developed by Linda Koopmans (2014). The tool measures three 

different domains: Task performance: task performance, traditionally has received most 
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attention, and can be defined as “the proficiency with which individuals perform the core 

substantive or technical tasks central to their Work”. Contextual performance: defined as 

“behaviours that support the organizational, social and psychological environment in which 

the technical core must function”. Counterproductive work behaviour: defined as “behaviour 
that harms the well-being of the organization” (IWPQ tool, 2014). 

 

From researches in the past, it is assumed that emotional intelligence directly relates to 

performance. According to Cartwright & Pappas, (2008), it was shown that people with high 

emotional intelligence are known to express feelings as part of their profession and to act 

efficiently. A meta-analysis showed that emotional intelligence could better predict 

performance and conversely, (Goleman, 2007) believed that emotional intelligence was not 

a strong and satisfactory indicator to predict about Work performance but that it in turn 

showed the ability of a person to acquire the skills required in order to achieve success. 

Although, in a study conducted by (Rozell et al., 2002), some findings showed that emotion 

portrays a weak relationship with performance. While in another study conducted by (Cote 

& Miners, 2006) studied the relationships between emotional intelligence, team 

performance, process satisfaction, and process behaviours in about 81 teams of two 

companies. The results showed that team performance and emotional intelligence were 

significantly related. Nevertheless, (O’Boyle, Humphrey, Pollack, Hawver, & Story, 2011b) 

reported a significant but weak relationship between organization performance and 

emotional intelligence.  

 

Stéphane Côté and Christopher T. H. Miners (2006) conducted a study on Emotional 

Intelligence, Cognitive intelligence and Work performance. The research studied how 

emotional intelligence and cognitive intelligence are related with Work performance. They 

hypothesized that the relation between emotional intelligence and Work performance 

becomes more positive as cognitive intelligence decreases. The sample included 175 full-

time working employees of a large public university, and the Mayer-Salovey Caruso 

Emotional Intelligence Test (MSCEIT; Mayer, Salovey, and Caruso, 2002), the Culture Fair 

Intelligence Test, Scale 3, Form A (Cattell, 1973) for Cognitive Intelligence, and a five-item 

scale adapted from McCarthy and Goffin (2001) to assess Work performance was 

administered to them. The findings show that employees with low cognitive intelligence can 

perform effectively if they have emotional intelligence.  

 

The research conducted by Maryam Mahdinezhad, Mohammad Shahhosseini, Sedigheh 

Shakib Kotamjani, Kuan Wai Bing, and Emilda Hashim (2017), studied the association 

between emotional intelligence and Work performance among academic administrators in 

Malaysia. They hypothesized that the higher level of emotional intelligence predicts the 

learning establishments. The sample included 196 academic administrators and the Schutte 

Self-Report Emotional Intelligence Test and to assess Work performance, 22 items were 

developed by Motowildo & Borman (2009). The results showed that there was a positive 

correlation between emotional intelligence and Work performance of academic 

administrators since they are required to develop more interpersonal interactions at higher 

educational institutes (Daus & Ashkanasy, 2005).  

 

Jonathon R. B. Halbesleben and Wm. Matthew Bowler conducted a research to understand 

the relationship between emotional exhaustion and Work performance and they found that 

motivation acts as a mediator between the two. 69 subjects participated and were 

administered the Emotional Exhaustion subscale of the Maslach Burnout Inventory- General 

Survey (Schaufeli, Leiter, Maslach, & Jackson, 1996), Motivation Orientation Inventory 
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(Barrick et al., 2002), and Work performance was measured by a tool developed by 

Williams and Anderson (1991). The findings show that the relationship between emotional 

intelligence and Work performance is mediated by motivation and also providing theoretical 

and empirical support for the notion that motivation variables extend an important mediator 
to the relationship between emotional exhaustion and Work performance.  

 

The Covid-19 pandemic has had a severe and lasting effect on the mental health of 

individuals as well as the Work performance of working individuals. A correlation between 

these two factors is being studied widely due to its adverse effect on people. It has caused 

massive stress and fear among many individuals globally, and has caused a great number of 

them to lose their works as well. Studies have been conducted to investigate if emotional 

intelligence plays a role in reducing the stress and anxiety that the pandemic has posed on 

working people. Abdallah Abdallah (2020), has conducted a study on The effect of Corona 

Pandemic on Workers’ Psychology and Performance in the manufacturing sector. The study 

shows that more than 50 percent of the workers that have lost their job were undergoing 

some psychological issues caused by the pandemic and also that their mental stress was 

significantly high. The author showed various fields that were affected by the pandemic and 

various causes of stress as well. He portrayed the stresses certain manufacturing companies 

such as Swiggy, Uber, Zomato, etc, had to go through during this time. The article proposes 

certain measures that an organisation could take to also reduce or at least curb the stress 

caused by the pandemic, which can in turn be beneficial to both the company and its 

employees.  

 

RESEARCH METHODOLOGY 

Correlational study was done using Purposive sampling. 

 

Objectives  

Following objectives were formulated for the present study: 

• To assess the Emotional intelligence and work performance among the sample. 

• To examine the correlation between emotional intelligence and work performance 

among the working adults.  

• To examine the significant difference in emotional intelligence between young 

adulthood and middle adulthood.  

• To examine the significant difference in work performance between young adulthood 

and middle adulthood.  

 

Hypotheses  

Null hypothesis H01: There will be no significant correlation between emotional intelligence 

and Work performance.  

Null hypothesis H02: There will be no significant difference in Emotional Intelligence 

between young adulthood and middle adulthood.  

Null hypothesis H03: There will be no significant difference in Work Performance between 

young adulthood and middle adulthood. 
 

Sampling Procedure  

The sampling procedure used in this research is a Purposive sampling. The sample included 

working professionals between ages of 20 and 60 years in order to include participants from 

young adulthood and middle adulthood. These working professionals included workers from 

blue, pink and white-collar works. The total number of participants were 232. 
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Tools used for the study  

• Emotional Intelligence Self-Assessment Tool developed by Emily. A. Sterett 

(2014): The Emotional Intelligence Self- Assessment Tool measures the Emotional 

Intelligence of a subject. It measures six different dimensions namely Self- 

awareness, Empathy, Self- confidence, Motivation, Self- control, and Self- 

competency. The test consists of 30 items with a 5-point rating scale, where the 

subject had to choose from Never, Rarely, Sometimes, Usually, Always, where 

Never reflected the score 1 and always reflected the score 5.  

• Individual Work Performance Questionnaire (IWPQ) developed by Linda 

Koopmans (2014): The Individual Work Performance Questionnaire (IWPQ) 

measures the Work performance of a working professional. It measures three 

dimensions namely Task performance, Contextual Performance and 

Counterproductive Work Behaviour. The questionnaire consists of 18 items with a 5-

point rating scale and a recall period of 3 months. The subject had to choose from 

Seldom, Sometimes, Regularly, Often and Always, where Seldom reflected the score 

0 and always reflected the score 4. The tool shows good results concerning the 

internal consistency (Cronbach’s alphas for the scales between 0.79 and 0.89) and 

good content validity as well.  

 

Procedure of the study 

Working professionals were selected as the sample of this study. Two questionnaires were 

used for the purpose of this research. A Google form was created which included these two 

tools of study (The Emotional Intelligence Self- Assessment Tool and The Individual Work 

Performance Questionnaire). The Google form was then circulated to some test subjects, 

who were then asked to forward it to some more, and so on. The technique used here to 

collect data is Purposive sampling. On opening the link to the Google form, the participants 

had to fill in their demographic details which included Name, email ID, Age, Gender, 

Education, Occupation, Marital status, Livelihood, and Socioeconomic status. They were 

also asked to fill in a question about the on-going pandemic (Covid-19) if it had any impact 

on either self or family.  

 

Following this, the subject had to start answering the two questionnaires provided. The 

subject had to read the instructions given at the beginning of the questionnaire in order to 

answer the questionnaires to the best of their abilities. After the participant completed both 

the questionnaires, their response was recorded.  

 

The form was open to receiving responses for one month, after which, analysis of the 

received data and discussing of the results took place, to understand and fulfil the objectives 

of the study. The test for normalcy was run in SPSS and the Pearson Correlation was also 

run in SPSS to find the correlation between the dimensions of the variables of the study, and 

Independent Sample t-test was used to find if there was a significant difference in the means 

of the two age groups of the two variables individually.  

 

RESULTS AND DISCUSSION 

The present study aimed to assess if there is any relationship between emotional intelligence 

and work performance in working adults and the following objectives were formulated for 

the same: 1) To assess the Emotional intelligence and work performance among the sample. 

2) To examine the correlation between emotional intelligence and work performance among 

the working adults. 3) To examine the significant difference in emotional intelligence 
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between young adulthood and middle adulthood. 4) To examine the significant difference in 

work performance between young adulthood and middle adulthood.  

 

Table 1 Demographic details of the sample 

Characteristics  Percentage 

Age  20- 40 years  

40- 60 years 

82.8% 

17.2% 

Gender  Male 

Female 

50.6% 

49.4% 

Socio economic status Upper 

Middle 

Lower 

4.4% 

92.9% 

2.7% 

Education Undergraduate 

Postgraduate  

PhD or higher 

Prefer not to say 

52.8% 

42.4% 

1.7% 

3% 

Marital Status  Single 

Married 

Prefer not to say 

55.4% 

43.3% 

1.3% 

Livelihood Urban 

Rural 

88.5% 

11.5% 

 

Objective 1: To assess the Emotional intelligence and work performance among the sample.  

 

Table 2 Descriptive Statistics 

 Mean Std. Deviation N 

Self-Awareness  18.40 2.958 233 

Empathy 18.58 2.361 233 

Self-confidence 18.17 2.725 233 

Motivation 19.23 2.532 233 

Self-control 19.14 2.974 233 

Social Competency  17.33 2.313 233 

Task performance 13.78 4.117 233 

Contextual Performance 20.45 6.937 233 

Counterproductive Work Performance 3.61 3.000 233 

 

Table 2 shows the descriptive statistics of the variables. It shows the mean and standard 

deviation in every dimension of the two variables which are emotional intelligence and work 

performance in the sample size (N) of 233.  

 

Objective 2: To examine the correlation between emotional intelligence and work 

performance among the working adults.  

 

It was hypothesized that: 

Null hypothesis H01: There will be no significant correlation between emotional intelligence 

and Work performance.  

 

Table 3 shows the correlations between the variables and its dimensions.  
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Table 3 Correlation of Emotional Intelligence with Work Performance 
 Self- 

Awarene

ss 

Empat

hy 

Self- 

Confiden

ce 

Motivati

on 

Self- 

Contr

ol 

Social 

Competen

cy 

Task 

Performance 

Pearson 

Correlati

on 

.430** .548** .367** .357** .547** .297** 

Contextual 

Performance 

Pearson 

Correlati

on 

.398** .518** .321** .334** .579** .304** 

Counterproduct

ive Work 

Behaviour 

Pearson 

Correlati

on 

-.144* -.171** -.038 -.138* -.084 -0.38 

Correlation is *p < 0.05.   **p < 0.01. 2 tailed test.  

 

DISCUSSION  

The aim of the study was to see if there was any relationship between Emotional Intelligence 

and Work Performance, and to also check if there is a significant difference in means of the 

two age groups (young adulthood and middle adulthood) in the variables. The participants 

included 232 full-time working professionals from various fields of work. The respondent’s 

demographic profile shows that a large proportion of 82% of participation was from the 

young adulthood age group, whereas 17.2% was from the middle adulthood age group. 

However, ratio of male to female was 1:1. Almost 56% of the sample are married, while 

44% are single. 53% have a graduation while almost 43% have a postgraduate degree, and 

some even have a Ph.D or higher level of education. The work profile or occupation of the 

respondents varied vastly, including teachers, content writers/developers, aviation industries, 

doctors, engineers, etc. Almost 93% of the sample come from a middle socioeconomic status 

and a few from high and low, however, nearly 89% come from an urban background.  

 

Table 3 shows the association between Emotional intelligence and Work performance 

among full-time working professionals. Pearson Correlation Coefficient (r) was employed to 

examine this association and to ensure the existing data was normally distributed, the 

normalcy test was conducted, and the results revealed the normality. From the table 3 it can 

be seen that the three dimensions of Work performance and six dimensions of emotional 

intelligence are correlating at significant level of 0.05. Task performance (TP) and Self-

Awareness were positively correlated at 0.430, TP and empathy were positively corelated at 

0.548, TP was positively corelated at 0.367 with Self- confidence, TP was positively 

correlated with Motivation at 0.357, TP was positively correlated with Self- control at 0.547 

and finally, TP was positively correlated with Social competency at 0.297. Contextual 

performance (CP) and Self-awareness were positively correlated at 0.398, CP was positively 

correlated at 0.518 with Empathy, CP was positively correlated with Self-confidence at 

0.367, CP was positively correlated with Motivation at 0.334, CP was positively correlated 

with Self- control at 0.549, and CP was positively correlated with Social competency at 

0.304.  

 

Counterproductive Work Behaviour (CWB) however, was negatively correlated with the six 

dimensions of emotional intelligence. CWB was negatively correlated with Self-awareness 

at -0.144, CWB was negatively correlated with Empathy at -0.171, CWB was negatively 

correlated with Self-confidence at -0.038, CWB was negatively correlated with Motivation 

at -0.138, CWB was negatively correlated with Self-control at -0.084, and CWB was 

negatively correlated with Social competency at -0.38. From observing this data it can be 

said that task performance and contextual performance have a positive relationship with 
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emotional intelligence, whereas, counterproductive work behaviour is negatively correlated 

to emotional intelligence. Since one dimension is negatively correlating with the other, we 

reject the first hypothesis which states that there is a positive correlation between emotional 

intelligence and work performance.  
 

Objective 3: To examine the significant difference in emotional intelligence and work 

performance between young adulthood and middle adulthood.  

 

It was hypothesized that: 

Null hypothesis H02: There will be no significant difference in Emotional Intelligence 

between young adulthood and middle adulthood.  

Alternate Hypothesis H03: There will be no difference in Work Performance between young 

adulthood and middle adulthood.  

Table 4 shows the results of the Independent Samples t-Test to check significant difference 

in the dimensions.  

 

Table 4 Independent Samples t-test to check significant mean difference in the variables 

t-test for Equality of Means 

Dimensions 

 
t df 

Sig.  

(2-tailed) 

Mean 

Difference 

Std. Error 

Difference 

 

Self- Awareness 3.595** 230 .000 1.806 .502 

Empathy 3.85** 230 .000 1.538 .399 

Self- confidence 5.125** 89.708 .000 1.730 .338 

Motivation 1.006* 230 .315 .444 .462 

Self- Control 3.848** 72.144 .000 1.610 .418 

Social Competency 2.017** 230 .045 .807 .400 

Task Performance 3.983** 68.488 .000 2.380 .598 

Contextual 

Performance 
4.413** 79.615 .000 4.050 .918 

Counterproductive 

Work Behaviour 
2.937** 75.412 .004 1.218 .415 

*p < 0.05.  **p < 0.01. 

 

Table 4 shows the results of the Independent Sample t-test done to check if there was a 

significant difference in the means of the two age groups (young adulthood which is 20-40 

years and middle adulthood which is 40-60 years). From the table it can be seen that there is 

no significant difference in mean motivation in young adulthood and middle adulthood  

(t230 = -1.006, p = 0.315). However, there is a significant difference in mean Self-awareness 

between young adulthood and middle adulthood (t230 = -3.595, p < 0.05), there is a 

significant difference in mean empathy between young adulthood and middle adulthood 

(t230 = -3.844, p < 0.05), there is a significant difference in mean Self-confidence between 

young adulthood and middle adulthood (t230 = -3.747, p < 0.05), there is a significant 

difference in mean Self-control between young adulthood and middle adulthood (t72.1 = -

3.848, p < 0.05), and there is a significant difference in mean Social competency between 

young adulthood and middle adulthood (t230 = -2.017, p < 0.05). It was hypothesized that 

there is no significant difference in the means of the young adulthood and middle adulthood 

age groups in emotional intelligence. From observing the data, it can be said that the null 
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hypothesis is rejected since majority of the dimensions show that there is a significant 

difference in the means of the two age groups in the emotional intelligence variable.  

 

From Table 4, it can be seen that there is no significant difference seen in the mean Task 
performance between young adulthood and middle adulthood (t68.49 = -3.983, p < 0.05), 

there is no significant difference seen in the mean Contextual performance between young 

adulthood and middle adulthood (t79.62 = -4.413, p < 0.05), and there is no significant 

difference seen in the mean Counterproductive work behaviour between young adulthood 

and middle adulthood (t75.41 = 2.937, p < 0.05). It was hypothesized that there is no 

significant difference in the means of the young adulthood and middle adulthood age groups 

in Work performance. From observing the data, it can be said that the null hypothesis is 

accepted since all the dimensions of Work performance show that there is no significant 

difference in the means of the two age groups in the Work performance variable.  

 

CONCLUSION 

The aim of the study was to see if there was any relationship between Emotional Intelligence 

and Work Performance, and to also check if there is a significant difference in means of the 

two age groups (young adulthood and middle adulthood) in the variables. The participants 

included 232 full-time working professionals from various fields of work. The results 

showed that task performance and contextual performance have a positive relationship with 

emotional intelligence, whereas, counterproductive work behaviour is negatively correlated 

to emotional intelligence. There is significant difference in emotional intelligence between 

young adulthood and middle adulthood. There is no significant difference in the means of 

Work performance between young adulthood and middle adulthood. The unfamiliarity with 

the sample made it harder to probe for maximum participation to gain broader results. The 

study doesn’t talk about the significant mean differences in other demographic details such 

as marital status, livelihood, gender, socioeconomic status and level of education, this 

dimension of study could be taken up for further study.  
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