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ABSTRACT 

Psychological safety is broadly defined as a climate in which people feel comfortable 

expressing and being themselves. The purpose of the present study is to understand the 

relationship between psychological safety and affective commitment among college teachers 

and also to find whether psychological safety is a predictor of affective commitment. A total 

of 344 college teachers from different districts of Kerala participated in this study. Data were 

analyzed using correlation and regression using SPSS software. Results indicated that 

psychological safety has a significant positive correlation between affective commitment and 

psychological safety is a significant predictor of affective commitment. 
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sychological safety is the belief that the workplace is safe for interpersonal risk-taking 

(Edmondson,1999, Kahn,1990). In other words, psychological safety is broadly 

defined as a climate in which people feel comfortable expressing and being 

themselves. The concept of psychological safety was first introduced to the field of 

organizational science by Schein and Bennis (1965) as a critical part of the “unfreezing” 

process required for organizational learning and change. Amy Edmondson (1999) viewed 

psychological safety as a team-level shared belief whereas Kahn (1990) conceptualized 

psychological safety at the individual level. Many researchers have identified psychological 

safety as a cognitive state necessary for learning and change to take place (Schein & 

Bennis,1965., Edmondson 1999). Several studies have shown many positive work 

behavioural outcomes associated with psychological safety. For example, psychological 

safety has a direct impact on task performance (Baer & Frese,2003); psychological safety 

reduces the vital ramifications of making mistakes or taking initiatives (Edmondson,1999). 

Research has also found that psychological safety can stimulate innovation. For example, 

West and Anderson (1996) studied top management teams in British hospitals and found 

that organizational support for innovation enabled both "participative safety" and 

participation, which led to proposing more innovations. At the individual level, a number of 

studies have established a strong and positive link between psychological safety and the 

work attitudes of employees such as organizational commitment (Chen et al., 2014; De 
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Clercq & Rius, 2007; Rathert et al., 2009), work engagement (May et al., 2004; Nembhard 

& Edmondson, 2006) and positive attitudes towards teamwork (Ulloa & Adams, 2004) 

 

But in many organizations, employees perceive their work setting as psychologically unsafe. 

This may lead to many severe consequences. When a work setting is psychologically unsafe, 

individuals are less likely to share (Edmondson & Nembhard,2009). This situation is a 

highly stressful condition for the employees and is very common in organizational 

hierarchies. so, if an employee is provided with a psychologically safe environment, it will 

decrease the barriers to engagement and allow them to freely interact with the world around 

them without any fear.  

 

 The concept of organizational commitment consists of three components: affective, 

normative, and continuance commitment (Meyer & Allen, 1991). Affective commitment 

refers to an employee’s emotional attachment to, identification with, and involvement in an 

organization. Such employees continue employment with an organization because they want 

to do so. (Meyer and Allen, 1997). Affective commitment depends on what individuals 

experience and how they perceive the organization (Mowday et al., 1982). Out of the three 

commitments, affective commitment has been shown to provide the greatest benefit to the 

organization (Meyer et.al. 2002). Affective, or emotional and attitudinal attachment to the 

organization was demonstrably an important core essence of the organizational commitment 

construct. It was the most influential, enduring, indispensable, and central characteristic of 

organizational commitment that seems to serve as a historical and theoretical base for 

organizational commitment theories (Mercurio, 2015). Affective commitment is positively 

related to employee physical and psychological well-being and job satisfaction 

(Lovakov,2016).It also improves emotional, mental, and physical investment in the 

organization, attachment to the goals of the organization and its vision (Moon et al., 2014). 

Ayas and Ugurlu (2016) examined the mediating role of affective commitment and intrinsic 

motivation among 151 research assistants working full-time for universities. The results 

suggest that psychological safety is significantly associated with affective commitment 

whereas it does not significantly influence intrinsic motivation. 

 

Rungraung (2012) conducted a study on antecedents of organizational commitment of 

academics in Thailand and found that the antecedents of affective commitment included 

relationships with co-workers, university support, relationship with students and 

management and system and professional attachment and significance. 

 

Caihong and Lingyun, (2019) investigated the influence of union-management relations 

climate on employee’s psychological safety and affective commitment, The results show 

that the union-management relations climate has a significant positive impact on employees' 

psychological safety and affective commitment. 

 

Chugtai (2020) studied the mediating role of psychological safety and affective commitment 

in the relationship between trust propensity, in-role performance, and innovative work 

behaviour. Data for this study were collected from 238 primary and secondary school 

teachers who were drawn from three private sector schools based in Pakistan. Results 

showed that psychological safety and affective commitment fully mediated the link between 

trust propensity and in-role performance, while they partially mediated the effects of trust 

propensity on innovative work behavior. 
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A study by Li et.al (2022) explored how psychological safety influenced affective 

commitment through the mediating roles of job satisfaction and job burnout. The results 

showed that Job satisfaction and job burnout fully mediated the relationship between 

psychological safety and affective commitment among hospital staff. They concluded that 

psychological safety may enhance the affective commitment of hospital staff through 

improving job satisfaction or reducing job burnout. Perceived organizational support may 

counteract the deleterious effect of job burnout on affective commitment. Effective 

strategies to improve affective commitment among hospital staff may require consideration 

of job burnout and job satisfaction. 

 

Nkhukhu-Orlando et. al (2019) conducted a study to assess affective commitment of of 

academics to the organization. They also investigated factors that are associated with affective 

commitment and those that predict affective commitment of academic employees. The study 

found that only 34.1% of academic employees sampled had affective commitment. Logistic 

regression analyses identified three predictors of affective commitment among academic 

employees. They are satisfaction with management, contribution to policy making, and 

responding to emails. While some researchers have found that associations between affective 

commitment and demographic variables were generally low or weak, this study found no 

significant associations between demographic factors and affective commitment. 

 

Ulusoy et.al (2016) investigated the affective commitment of Turkish immigrant employees 

in Germany (TG) and their subsequent work engagement, mental health, and turnover 

intention. The results showed that the effect of immigration background on mental health, 

work engagement, and turnover through affective commitment depends on the level of 

perceived psychological safety at the workplace, specifically in terms of an open and 

inclusive work climate. 

 

Existing works have reported that feelings of psychological safety in employees increase 

their levels of organizational commitment (Frazier et al., 2017; Singh & Winkel, 2012). 

 

Teachers play a vital part in the formation of the future generation. Educational institutions 

prefer teachers who are committed. Unfortunately, in many educational institutions, teachers 

feel a lack of psychological safety. This may have a great impact on their job outcome and 

attitude towards their organization which can in turn affect the overall job satisfaction. 

Management used to offer many facilities to retain committed teachers.  

 

This study is an attempt to get a better understanding of the role of psychological safety in 

predicting the affective commitment among college teachers. Due to the lack of studies on 

psychological safety and affective commitment among college teachers in Kerala, this study 

is aimed to study the role of psychological safety in affective commitment among college 

teachers in Kerala. 

 

METHODOLOGY 

Sample 

The sample of the study included randomly chosen 344 college teachers from aided and 

unaided colleges in Kerala. 

 

Instruments 

Two measures were used in this study, 
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1. Psychological safety scale: Developed by Edmondson and Wooley (2003), which 

has a Reliability coefficient of 0.80  

2. Affective commitment scale: Developed by Allen and Meyer (1990) which has a 

reliability of 0.87. 

 

Procedure 

The college teachers of the selected colleges were contacted by the investigator, and 

appointment was taken in advance. After explaining the details of the study and assuring 

confidentiality, the tools were distributed and gave necessary instructions. Then they were 

collected back after completion and entered to spreadsheet for further analysis. 

 

RESULTS 

Table No. 1 Correlations between mother’s optimism and her symptom reporting 

Based on the objectives, the following hypotheses were formulated.  

 

H01.There is a significant relationship between psychological safety and affective 

commitment among college teachers 

H02.Psychological safety will be a significant predictor of affective commitment 

 

Table 1 Correlation between psychological safety and affective commitment 

Variables                                                           Affective commitment 

Psychological safety                                                       0.443** 

**p<0.01 

 

Table 1 shows that there is a significant positive relationship between psychological safety 

and affective commitment at 0.001 level. This indicates that H01 is accepted 

 

Table 2. Multiple linear Regression summary 

Predictor beta ß t R2 F 

Psychological 

Safety 

0.44 9.14** 0.196 83.53 

**p<0.01 

 

Table 2 indicates that psychological safety is a significant predictor of affective commitment, 

at 0.001 level which shows that H02 is accepted. 

 

DISCUSSION 

One of the more recent studies (Rathert et al., 2009) has found that psychological safety is 

significantly and positively related to affective commitment. 

 

Results of this study also show that psychological safety is a significant predictor of 

affective commitment. Studies also show that feeling psychologically safe increases 

organizational commitment (Frazier et al., 2017; Singh & Winkel,2012). Ugurlu and Ayas 

(2016) also specifically identified that psychological safety is significantly related to 

affective commitment. That means, a psychologically safe working environment makes an 

employee feel valued and cared by their institution which will lead to a high level of 

employee job satisfaction (Detert & Burris, 2007; O’Neill & Arendt, 2008) together with a 

low level of anxiety (Frazier et al., 2017). All these may increase an employee’s positive 
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attitude towards the organisation including a high level of organizational commitment 

(Cohen,1993; Mathieu & Zajac,1990). 
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