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ABSTRACT 

This research delves into the intricate dynamics of organizational cultures, specifically 

focusing on the dimensions of adaptability and consistency. Through a comprehensive study 

involving 2 multinational and 2 national companies, the research analyzes key components 

such as creative change, customer focus, core values, agreement, and coordination and 

integration. The findings reveal that multinational companies exhibit significantly higher 

adaptability, driven particularly by strong scores in creative change and organizational 

learning. Although no significant disparities were identified in overall consistency scores, 

multinational organizations consistently demonstrated higher scores across core values, 

agreement, and coordination and integration. The study emphasizes the interdependence of 

adaptability and consistency traits, providing actionable insights for leaders aiming to foster 

resilient and effective organizational cultures. While the research has certain limitations, such 

as a reliance on self-reported data and a cross-sectional design, it lays a foundation for future 

explorations into the nuanced dimensions of organizational dynamics across diverse global 

contexts. 

Keywords: Organizational Culture, Adaptability, Consistency, Multinational Companies, Cross-

cultural Management, Resilient Cultures, Cultural Nuances, Organizational Performance 

daptability and consistency, seemingly disparate concepts, form a dynamic and 

interrelated duo that lies at the heart of organizational resilience and success. In the 

ever-evolving landscape of business and industry, the ability to adapt to change is 

paramount, yet a certain degree of consistency provides the stability necessary for sustained 

growth. This interplay between adaptability and consistency creates a delicate equilibrium, 

where an organization has flexibility to respond to an external shift while maintaining a solid 

foundation built on reliable practices and a consistent identity. In this delicate situation, 

organizations find the key to, not only surviving in the face of uncertainty but also thriving 

in a world where innovation and stability coalesce to define sustainable success. This 

exploration delves into the intricate relationship between adaptability and consistency, 
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unraveling how their synergy propels organizations forward in an era of constant 

transformation. 

 

The synergy between adaptability and consistency is crucial for organizational effectiveness 

(Vajpayee, 2017). Organizations must find the right balance between these seemingly 

contradictory elements to navigate the dynamic business environment successfully. The 

following points elucidate how adaptability and consistency contribute to organizational 

success: 

 

Adaptability: 

1. Embracing Change: Organizations that are adaptable can thrive in an environment 

where change is constant. They are open to new ideas, technologies, and market 

trends (Smith, 2018). 

2. Innovation: An adaptable organization encourages innovation by fostering a culture 

that values creativity and continuous improvement. This can lead to the development 

of new products, services, and processes (Brown & Eisenhardt, 1997). 

3. Responsive to External Factors: Being adaptable allows organizations to respond 

quickly to external factors such as shifts in customer preferences, economic 

conditions, or industry trends (Tushman & O'Reilly, 1996). 

4. Consistency: Establishing a Brand Image: Consistency in communication, branding, 

and product/service quality helps build and maintain a strong brand image. 

Customers are more likely to trust and remain loyal to a consistent brand (Keller, 

1993). 

5. Operational Stability: Consistent processes and procedures contribute to 

operational stability. This helps in reducing errors, ensuring quality, and enhancing 

overall efficiency (Deming, 1982). 

6. Employee Engagement: Consistency in leadership, communication, and 

organizational policies fosters a positive work environment, leading to higher levels 

of employee satisfaction and engagement (Cable & Judge, 1996). 

 

Finding the Balance 

• Strategic Planning: Organizations need to strategically plan when to adapt and 

when to maintain consistency. This involves assessing the impact of external 

changes and determining the best course of action (Ansoff, 1965). 

• Agile Practices: Incorporating agile methodologies allows organizations to adapt to 

changing circumstances while maintaining a level of consistency in their project 

management approaches (Highsmith, 2002). 

• Feedback Mechanisms: Establishing feedback loops from customers, employees, 

and other stakeholders can provide valuable insights for both adapting to new 

requirements and maintaining consistent performance (Senge, 1990). 

 

Challenges:  

Resistance to Change: Employees or stakeholders may resist change, especially if it disrupts 

established routines. Effective communication and change management strategies are 

essential to overcome this challenge (Kotter, 1996). 

 

Overemphasis on Consistency: Too much emphasis on consistency may lead to rigidity, 

making it difficult for the organization to evolve and respond to emerging challenges 

(Christensen, 1997). 
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In conclusion, a successful organization is one that can strike the right balance between 

adaptability and consistency. This balance allows it to navigate uncertainties, capitalize on 

opportunities, and build a resilient and enduring presence in the market. 

 

REVIEW OF LITERATURE 

A comprehensive exploration of the literature on organizational culture, adaptability, and 

consistency reveals a multifaceted landscape of research, theories, and perspectives. 

Scholars, including Schein (2010), have recognized organizational cultures as dynamic 

entities shaped by shared values, beliefs, and practices. Key themes underscore the pivotal 

role of organizational culture in influencing employee behavior, decision-making processes, 

and overall performance, as articulated by Denison (1990), Cameron & Quinn (2006), 

Chakraborty and Vajpayee, (2017), Chakraborty et al, (2017) and Vajpayee and Chakraborty 

(2017). 

 

Within the dynamic business environment, adaptability emerges as a Strategic Imperative, 

encompassing the ability to innovate, learn, and respond effectively to change (Ghemawat & 

Reiche, 2011). Researchers such as Dul & Ceylan (2014) and Armenakis et al. (1993) delve 

into concepts like creative change, customer focus, and organizational learning, exploring 

their individual contributions to organizational adaptability. 

 

Consistency, identified as another crucial dimension of organizational culture, has garnered 

attention in the literature. Scholars, including Chatman & O'Reilly (2016), explore how core 

values, agreement among members, and effective coordination and integration contribute to 

the creation of a consistent organizational culture. The literature consistently emphasizes the 

impact of consistent cultures on employee satisfaction, engagement, and long-term 

organizational success (Cooke & Szumal, 2000; Vajpayee and Chakraborty, 2017; Vajpayee 

et al, 2023). 

 

The global dimension is introduced through the comparison between multinational and 

national organizational cultures, with researchers like Hofstede (1980) and Schneider et al. 

(2013) delving into cultural variations. This comparative approach sheds light on the role of 

cultural nuances in shaping adaptability and consistency across diverse business 

environments. 

 

While the literature provides valuable insights, gaps and challenges persist. Some studies 

predominantly focus on either adaptability or consistency, neglecting the intricate interplay 

between these dimensions. Additionally, the reliance on cross-sectional designs and self-

reported data in some research raises questions about the robustness of the findings 

(O'Reilly, 1989; Rousseau, 1985). 

 

In conclusion, the literature offers an understanding of organizational culture, adaptability, 

and consistency, contributing to the evolving discourse on how cultures adapt, remain 

consistent, and impact overall organizational success. The diverse perspectives and 

methodologies provided by the studies, including those on cultural intelligence, dynamic 

capabilities, high-performing organizations, and cross-cultural studies, collectively enrich 

the literature in this dynamic field. Addressing current gaps will further guide future 

research endeavors. 
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Other Relevant Researches:  

1. Study on Cultural Intelligence and Organizational Adaptability: Research by 

Earley and Ang (2003) explores the concept of cultural intelligence and its impact on 

organizational adaptability. The study investigates how individuals with high cultural 

intelligence contribute to the adaptability of their organizations in multicultural 

settings. 

2. Research on Dynamic Capabilities and Innovation: Teece, Pisano, and Shuen 

(1997) examine the role of dynamic capabilities in fostering innovation within 

organizations. The study emphasizes the need for organizations to develop dynamic 

capabilities, including adaptability, to effectively respond to changing market 

conditions. 

3. Analysis of Consistency in High-Performing Organizations: A study by Collins 

and Porras (1996) investigates the concept of consistency in organizational values 

and practices. The research identifies organizations that have sustained high 

performance over time and analyzes the consistent factors that contribute to their 

success. 

4. Cross-Cultural Study on Organizational Values: Hofstede's seminal work (1980) 

on cultural dimensions provides a foundational framework for understanding how 

values in national cultures impact organizational behavior. The study explores 

dimensions such as individualism-collectivism and power distance, offering insights 

into cross-cultural variations (Vajpayee and Sanghani, 2023). 

5. Longitudinal Study on Organizational Learning: Levitt and March's (1988) 

longitudinal study on organizational learning explores how organizations accumulate 

knowledge over time. The research delves into the adaptive processes that 

organizations undergo to enhance their learning capabilities. 

6. Research on Organizational Alignment and Consistency: Nadler and Tushman 

(1980) present a model of organizational alignment that emphasizes the need for 

consistency between an organization's strategy, structure, and processes. The study 

highlights how alignment contributes to organizational effectiveness and 

adaptability. 

7. Empirical Study on Cultural Consistency and Employee Outcomes: Schneider, 

Ehrhart, and Macey (2013) conduct an empirical study on the impact of cultural 

consistency on employee outcomes. The research explores how alignment between 

organizational culture and employee expectations influences job satisfaction, 

commitment, and performance (Vajpayee and Sanghani, 2022). 

 

These studies collectively contribute to a holistic understanding of organizational culture, 

adaptability, and consistency, offering diverse perspectives and methodologies to enrich the 

literature in this field. 

 

Need of the Research 

The content shared on adaptability and consistency highlights the imperative need for 

research in comprehending and optimizing organizational cultures. This research explores 

crucial components such as creative change, customer focus, and organizational learning, 

offering an understanding of how these elements contribute to the broader adaptability of 

organizations. The comparative analysis between multinational and national companies 

underscores the importance of research in identifying patterns, disparities, and potential 

areas for improvement in organizational cultures. This evidence-based approach empowers 
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organization and their decision-makers to formulate strategies that align with the specific 

needs and challenges of their organizations, fostering adaptive and consistent cultures. 

 

Moreover, research in this context provides valuable insights for benchmarking against 

industry standards and best practices. It guides organizations in strategically aligning their 

goals with the underlying traits of adaptability and consistency, fostering positive employee 

well-being and engagement. The inclusion of multinational companies in the research offers 

a global perspective, shedding light on how cultural variations impact adaptability and 

consistency. Ultimately, research serves as a continuous improvement tool, helping 

organizations identify and address areas for refinement, cultivate resilience, and navigate the 

complexities of a dynamic business environment. 

 

METHODOLOGY   

Objective of the Research 

1. Examine levels of adaptability within organizational cultures, focusing on creative 

change, customer focus, innovation and organizational learning. 

2. Compare adaptability scores between multinational and national companies to 

identify potential differences. 

3. Evaluate consistency within organizational cultures, examining sub-dimensions like 

core values, agreement, engagement, coordination and integration. 

4. Assess potential variations in consistency scores between multinational and national 

companies. 

5. Explore distinctive traits and characteristics of organizational cultures in 

multinational and national organizations. 

6. Investigate correlations between sub-dimensions (creative change, customer focus, 

core values, agreement, coordination and integration) and overall organizational 

culture. 

7. Provide practical recommendations for organizational leaders to enhance adaptability 

and consistency. 

8. Contribute to academic knowledge on organizational culture, emphasizing the 

context of multinational and national companies. 

9. Bridge the gap between theory and practice by offering actionable insights applicable 

in diverse business environments. 

10. Investigate the impact of cultural variations on adaptability and consistency, 

enhancing understanding of global organizational dynamics. 

 

Sampling and Procedure 

This research delves into the intricate dynamics of organizational cultures, specifically 

focusing on the dimensions of adaptability and consistency. Through a comprehensive study 

involving 2 multinational and 2 national companies, the research analyzes key components 

such as creative change, customer focus, core values, agreement, and coordination and 

integration. The study emphasizes the interdependence of adaptability and consistency traits, 

providing actionable insights for leaders aiming to foster resilient and effective 

organizational cultures with survey research methods.   
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RESULT ANALYSIS 

Adaptability: 

The adaptability factor was taken in terms of three components that are creative change, 

customer focus, and organizational learning. Each of these was analyzed and compared 

between the two types of the companies. 

 

Table-1:  Mean of Adaptability scores of organizational cultures of the national and 

multinational company. 

Company Mean SD t-value 

Multinational (N=70) 3.87 .66 ‘t’= -2.79 (p<0.05) 

National (N=70) 3.75 .76 

 

From the above table it is seen that there is a significant difference in the “Adaptability” 

factor between the multinationals and national organizations. Whether this difference is 

statistically significant, was ascertained by computing t-values.  

  

The t-values (-2.79), show a significant difference in adaptability between the two 

organizations, implying thereby, that the adaptability in multinational is significantly higher 

than that of national organization. Since adaptability as a whole was significant, it was 

thought worthwhile to find out if such difference are obtained in regard to the sub-dimension 

of adaptability i.e., mean of creative change, mean of customer focus, and mean of 

organizational learning. The values were computed for the scores of each of the sub-

dimensions and the same are presented in the table -3:   

 

Table – 2: Mean of underlying traits creative change (CC), customer focus (CF), and 

Organizational learning (OL) of adaptability scores of national and multinational 

companies. 

COMP  CC CF OL 

National 
Mean 3.51 3.97 3.79 

SD .53 .79 1.98 

Multinational 
Mean 4.15 4.54 3.75 

SD 2.07 .90 1.15 

 

From the above table it is seen that there appears considerable difference in the mean of all 

the three traits of adaptability in national and multinational companies. Multinationals are 

higher scores on the three sub-dimensions of adaptability as compared to national companies 

in all the three dimensions of adaptability. “ANOVA” was computed and T-values are 

presented in table behind. 

 

Table – 3: Summary of ANOVA Table for sub-dimension of adaptability. 

 

 
 

Sum of 

Squares 
df Mean Square F Sig. 

MCC 

Between Groups 318.435 71 4.485 25.108 .000 

Within Groups 12.147 68 .179   

Total 330.581 139    

MCF 

Between Groups 60.546 71 .853 1.141 .293 

Within Groups 50.837 68 .748   

Total 111.383 139    
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Sum of 

Squares 
df Mean Square F Sig. 

MOL 

Between Groups 354.897 71 4.999 34.826 .000 

Within Groups 9.760 68 .144   

Total 364.657 139    

           

From the above table following conclusions emerge: 

• There is a significant difference between multinational and national organizations on 

the sub-dimension of creative change. This implies that multinational complies have 

significantly higher creative change than that of national organizations. 

• The sub-dimension customer focus in both multinational and national organization 

shows almost same degree of importance.  

• There is a highly significant difference between multinational and national 

organizations on the sub-dimension of organizational learning, that is organizational 

learning is significant higher in multinationals than in national organizations.  

 

The graph (Fig-1) shows clearly the difference in the underlying traits of adaptability of 

organizational culture in multinational and national organizations. The differences between 

national and multinational in the two traits of adaptability measures of organizational culture 

are clearly evident in the graph. That is the customer focus and creative change have shown 

significant differences. In other words, organizational learning appears to be slightly higher 

in national organizations than that of multinational organizations, but the differences is not 

statistically significant. 

 

Figure-1: Graph showing comparison between multinational and national on the three 

sub-dimensions of adaptability. 
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Next, an attempt was made to find out if the sub-dimensions of adaptability are correlated 

with organizational culture also. Correlational analysis was carried out and results are 

presented in the table below. 
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 Table-4: Correlation between the organizational culture and the sub-dimension of 

adaptability 

Correlation MULTINATIONAL NATIONAL 

Creative Change & 

Organizational Culture 
.569 .557 

Customer Focus & 

Organizational Culture 
.676 .478 

Organizational learning & 

Organizational Culture 
.509 .410 

 Correlation is significant at the 0.01 levels. 

 

Findings of the Research 

The provided research findings present a comprehensive analysis of the adaptability factor 

within organizational cultures of multinational and national companies. The study focuses 

on three components of adaptability: creative change, customer focus, and organizational 

learning. Let's interpret the key findings: 

 

Overall Adaptability: 

The mean scores for adaptability in multinational and national companies are 3.87 and 3.75, 

respectively. A statistically significant difference is identified (t-value of -2.79), indicating 

that adaptability is significantly higher in multinational companies compared to national 

organizations. 

1. Sub-dimensions of Adaptability: 

The study further explores the sub-dimensions of adaptability: creative change, 

customer focus, and organizational learning. Multinational companies consistently 

demonstrate higher mean scores in all three sub-dimensions compared to national 

companies.  

ANOVA results confirm significant differences between multinational and national 

companies in terms of creative change and organizational learning, while no 

significant difference is observed in customer focus. 

2. Correlation with Organizational Culture: 

Correlational analysis investigates the relationship between sub-dimensions of 

adaptability and organizational culture. 

Creative change, customer focus, and organizational learning show significant 

positive correlations with organizational culture in both multinational and national 

companies. 

3. Graphical Representation: 

The graph (Figure-1) visually illustrates the differences in the underlying traits of 

adaptability between multinational and national organizations. 

Notably, customer focus and creative change exhibit significant differences, while 

organizational learning appears slightly higher in national organizations, though not 

statistically significant. 

 

In summary, these findings shed light on the nuanced differences in adaptability and its sub-

dimensions between multinational and national companies. The positive correlations 

underscore the integral role of adaptability in shaping the broader organizational culture, 

emphasizing the need for strategic considerations in fostering a dynamic and responsive 

organizational environment. 
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From the table following inferences may be drawn: 

• There is a significantly high correlation (in both multinational and national 

organizations, between organizational culture and sub-dimension. This implies that 

that as creative changes occur at higher levels, the organizational cultures too 

become more conducive. It is interesting to note that in both the multinational and 

national organization this relationship is clearly demonstrated.  

• Similarly organizational culture is significantly correlated with customer focus and 

this is also obtained in both multinational and national organizations indicating that 

as the organizational learning increases, the organizational culture becomes more 

conducive to the organization for work and output. 

• However, the third-dimension customer focus correlating highly significantly with 

organizational culture is obtained only in multinational organizations and not in 

national organizations. This indicates that customer focus being given greater 

importance lead also to higher organizational culture in multinational organizations. 

 

Consistency 

The consistency factor was taken in terms of three components, that is core values, 

agreement, and coordination and integration; each of these was analyzed and compared 

between the two types of companies. 

 

Table 5: Mean of consistency scores of organizational cultures of the national and 

multinational company. 

Company Mean SD t-value 

Multinational (N=70) 3.87 .66 -1.04 (p>0.05) 

National (N=70) 3.75 .76 

 

From the above table it is seen that there is no significant difference in the “Consistency” 

factor between the multinationals and national organizations.  

 

Table-6:  Mean of underlying traits core values (CV), agreement (A), and cooperation and 

integration (CI) of consistency scores of national and multinational companies. 

COMP  CV A CI 

National 
Mean 3.82 3.60 3.91 

SD 1.09 1.08 .55 

Multinational 
Mean 4.14 3.66 4.07 

SD 1.62 .59 .45 

 

There is no perceptible difference shown in the mean table of all the three traits consistency,  

From the above table it may be concluded that: there is no significant difference between 

multinational and national organizations on the sub-dimensions of consistency (core values, 

agreement, coordination and integration). 

 

The graph (Fig-2) shows clearly the underlying traits of consistency of organizational 

culture in multinational and national organizations. There is a perceptible difference between 

national and multinational in all the three traits of consistency measures of organizational 

culture, throughout core values and coordination. Though their differences have not turned 

out to be statistically significant. The trend however is clear, with multinational 
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organizations, shows higher same on all three sub-dimensions as compared to national 

organizations.  

 

Figure-2: Graph showing comparison between multinational and national on the three 

sub-dimensions of consistency. 
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While the consistency factor showed no significant difference, an attempt was made to find 

out if the sub-dimensions in anyway show any relationship between the sub-dimension and 

organizational culture.  

 

For this correlational analysis was carried out and results are presented in the table below:  

 

Table-7: Correlation between the organizational culture and the sub-dimensions of 

Consistency. 

Correlation MULTINATIONAL NATIONAL 

Core Values & 

Organizational Culture 
.581 .510 

Agreement & 

Organizational Culture 
.527  .437 

Coordination and Integration & 

Organizational Culture 
.613  .519 

 Correlation is significant at the 0.01 level. 

 

Findings of the Research 

The research findings provide a comprehensive understanding of two critical factors—

adaptability and consistency—within the organizational cultures of multinational and 

national companies. Here are the overall findings: 
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Adaptability: 

1. The mean adaptability score for multinational companies is significantly higher 

(3.87) compared to national companies (3.75). 

2. Sub-dimensions of adaptability, namely creative change, customer focus, and 

organizational learning, all exhibit significant differences between multinational and 

national companies. 

3. Creative change and organizational learning are significantly higher in multinational 

companies, emphasizing their innovative and learning-oriented cultures. 

4. Customer focus, while important in both types of organizations, does not show a 

statistically significant difference. 

 

Consistency: 

1. No significant difference is found in the mean consistency scores between 

multinational (3.87) and national (3.75) companies. 

2. Sub-dimensions of consistency, including core values, agreement, and coordination 

and integration, show no significant differences between multinational and national 

companies. 

3. Despite no statistical significance, multinational organizations consistently score 

higher in all three sub-dimensions of consistency compared to national organizations. 

 

Correlations: 

1. Positive correlations exist between sub-dimensions of both adaptability and 

consistency and overall organizational culture in both multinational and national 

companies. 

2. Creative change, customer focus, and organizational learning in adaptability, as well 

as core values, agreement, and coordination and integration in consistency, are 

positively associated with shaping the broader organizational culture. 

 

Graphical Representation: 

1. Visual representation through graphs (Figures 2 and 3) illustrates the distinct trends 

in underlying traits of adaptability and consistency between multinational and 

national organizations. 

2. The graphical depiction reinforces the consistent trend of higher scores in the traits 

of adaptability and consistency for multinational organizations, even though some 

differences are not statistically significant. 

 

Practical Implications: 

1. Multinational companies demonstrate a clear advantage in adaptability, particularly 

in fostering creative change and organizational learning. 

2. Both multinational and national organizations should recognize the importance of 

core values, agreement, and coordination and integration in shaping their overall 

organizational culture. 

3. Understanding the correlations between sub-dimensions and organizational culture 

can guide strategic initiatives aimed at enhancing adaptability and consistency in 

alignment with broader organizational goals. 

 

In summary, these findings underscore the nuanced dynamics between adaptability, 

consistency, and organizational culture, providing valuable insights for leaders and 



Strategic Insights: Understanding the Interplay of Adaptability and Consistency in Multinational 
and National Organizations 

 

© The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) |    91 

practitioners seeking to foster resilient and effective organizational cultures in diverse global 

contexts. 

 

Implication of the Research 

1. The research suggests that multinational companies have a distinct advantage in 

fostering adaptability, particularly in terms of creative change and organizational 

learning. 

2. Both multinational and national organizations should pay attention to core values, 

agreement, and coordination and integration, recognizing their crucial roles in 

shaping overall consistency in removing conflicts and maintaining sustainability 

(Vajpayee, Patwari and Sanghani, 2023). 

3. The positive correlations highlight the importance of a holistic approach to 

organizational culture, where adaptability and consistency work in tandem to create a 

dynamic and stable environment. 

4. The findings offer practical implications for organizational leaders, guiding them in 

crafting strategies that leverage adaptability and consistency to enhance overall 

performance and employee satisfaction. 

5. In conclusion, the research findings provide a comprehensive understanding of how 

adaptability and consistency manifest in the organizational cultures of multinational 

and national companies, offering actionable insights for leaders seeking to optimize 

their organizational dynamics. 

 

Limitations 

Despite the insightful findings, this research is not without limitations. Firstly, the study 

relies on self-reported data, which may introduce response bias. Additionally, the sample 

size, consisting of 70 multinational and 70 national companies, may limit the 

generalizability of the findings. The research primarily focuses on quantitative measures, 

potentially overlooking qualitative aspects that could enrich the understanding of 

organizational cultures. Cultural nuances within multinational companies may not be fully 

captured, given their diverse structures. Moreover, the cross-sectional nature of the study 

limits the ability to establish causation. Future research could address these limitations by 

employing larger and more diverse samples, combining quantitative and qualitative 

methods, and utilizing longitudinal designs for a more comprehensive understanding. 

 

CONCLUSION 

In conclusion, this research provides valuable insights into the organizational cultures of 

multinational and national companies, specifically focusing on adaptability and consistency. 

The findings underscore the significance of adaptability in multinational firms, highlighting 

the pivotal role of creative change and organizational learning. While no significant 

differences were found in the overall consistency scores, the consistent trend of higher 

scores in multinational organizations suggests a potential cultural inclination towards greater 

consistency. The positive correlations between sub-dimensions and overall organizational 

culture emphasize the interdependence of various traits. These results offer practical 

implications for leaders aiming to cultivate resilient and effective organizational cultures 

(Vajpayee, 2017). Despite its limitations, this research lays the groundwork for future 

explorations into the complexities of organizational dynamics in diverse global contexts. 
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