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Work From Home and Work Productivity 

Latisha Kohli1* 

ABSTRACT 

The impact of working from home (WFH) on productivity is a complex issue. Studies 

suggest a mixed bag of effects. While WFH can lead to increased work hours and reduced 

sick leave, it may also cause a slight decline in output per hour. This decrease in productivity 

is attributed to factors like increased communication overhead and less uninterrupted focus 

time. Overall, the success of WFH for productivity seems to depend on individual work styles 

and company practices to support remote work effectively. Working from home can be a 

double-edged sword for productivity. Some studies show more hours worked and happier 

employees, but output per hour might dip. This could be due to distractions or 

communication challenges. Ultimately, WFH success depends on the person and company 

support. The rise of remote work arrangements has sparked debate about their impact on 

employee productivity. This study investigates the relationship between work-from-home 

(WFH) programs and worker output. By analysing existing research, we explore the potential 

benefits and drawbacks of WFH on productivity.  They consider factors such as job type, 

work style, and communication practices that can influence how effectively employees 

perform in a remote setting. The findings suggest a complex relationship, with some studies 

showing increased productivity in WFH scenarios, while others report a decrease or no 

significant change. It emphasizes the importance of a nuanced understanding and a tailored 

approach. Organizations looking to optimize remote work should consider the specific needs 

of their workforce and implement strategies to foster a productive WFH environment.   
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he Evolution of Labor: Examining the Effects of Telecommuting on Efficiency:    

The conventional office, which was once the mainstay of the working world, is 

drastically changing. The work-from-home (WFH) concept has been increasingly 

popular due to factors such as worldwide pandemic, evolving societal priorities, and 

technical improvements. This paradigm change has sparked an important discussion on the 

effects of remote labor on productivity.    

 

The piece at hand explores the intricate connection between productivity and work-family 

health. They discuss the possible advantages of working remotely, such as more freedom, 

better work-life balance, and less distractions. It will not, however, back down from the 

difficulties, which include loneliness, focusing in a setting other than the workplace, and 

encouraging cooperation across virtual distances.    
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A study conducted by Galati., (2018) examined studies, information, and expert opinion, 

will create a thorough picture of the WFH setting. They look at how different work styles, 

personalities, and job kinds are affected by working remotely. They also examine strategies 

that companies and workers might take to get the most out of a work-from-home 

arrangement. Ultimately, this paper aims to provide a comprehensive understanding of the 

work-from home phenomenon and its impact on employee productivity. Weighing the 

advantages and disadvantages of each choice can help us decide best practices for navigating 

the future of work, when physical location may no longer be the deciding factor in 

professional success.  Results: Galati., (2018) highlights the potential benefits of WFH can 

lead to loneliness and lack of social engagement and can be a determinantal to mental health.    

  

The Growth of Remote Work: Analyse the history of WFH, the factors driving its growth, 

and the potential impact it will have on the nature of work in the future. The rapid adoption 

of remote work by enterprises was largely prompted by the COVID-19 pandemic. This long-

term experiment demonstrated that a large number of jobs may be effectively finished from 

home with little to no output loss.     

 

Advantages of Working from Home: Consider the potential benefits to businesses and 

people alike, such as increased job satisfaction, decreased overhead, and improved employee 

welfare.   

    

Concerning Employees: Increased Flexibility: WFH allows employees more control over 

their working hours. This makes it possible for people to manage their personal 

responsibilities and childcare chores in addition to planning their workday to optimize 

productivity.  Better WorkLife Balance: Workers who don't have to commute as much have 

more time for their personal well-being, hobbies, and families. Improving work-life balance 

can potentially reduce stress and increase job satisfaction.    

    

Reduced Distractions: Operating from a separate home office might provide a calmer and 

more organized environment than a busy office setting. This could lead to a sharper focus 

and concentration on the task at hand.     

    

Cost savings: Employees who work remotely can cut costs on commuting, eating out, and 

professional attire.    

    

Increased Job Happiness: Studies show that employees who work remotely typically report 

higher levels of job satisfaction, maybe as a result of the increased flexibility and autonomy.    

    

Issues with Working from Home: Discuss potential drawbacks such as a reduction in 

teamwork, loneliness, and difficulty achieving a healthy work-life balance.     

    

A study conducted by Gloria et al., (2020) conducted a research on maintaining Focus:   

Working from home presents a number of distractions, such as family, pets, and housework.  

By establishing a specific workstation and well-defined boundaries, this can be mitigated. 

Gloria et al., (2020).    

 

Research findings:  Gloria., (2020) suggested that WFH can lead to increased productivity, 

with employees reporting working longer hours and experiencing few distractions.    
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Feeling of Isolation: Absence of face-to-face interactions with coworkers can lead to 

feelings of alienation and disengagement from the team.     

    

Maintaining a Healthy Work-Life Balance: The line between business and personal life may 

blur for certain remote workers. Setting up and following a schedule while at work might be 

crucial.     

    

A study conducted by Aakvik., (2017) looked at the traditional office setting, which has long 

been a part of professional life, is undergoing a substantial transformation. Propelled by 

technological advancements, evolving global health concerns, and evolving social norms, 

the work-from-home (WFH) model has experienced a notable surge in acceptance. This shift 

in perspective has spurred a crucial conversation about how productivity is affected by 

remote work.     

 

Research fields contradictory findings: workers said they were less distracted and worked 

longer hours.    

    

A Study conducted by, F Mengel et al., (2022) looked at the complex and subtle relationship 

between WFH and productivity. Let’s talk about the potential benefits of working remotely, 

including increased autonomy, improved work-life balance, and less distractions. It also 

examines the challenges, such as fostering collaboration over virtual distances, focusing in 

an environment other than the workplace, and loneliness.   

 

Research findings: More time for personal interests and family responsibilities might result 

from shorter commutes and increased flexibility which may lessen stress.    

 

REVIEW OF LITERATURE 

Tavares et al., (2024) conducted a research on the impact of telework on people's well-being, 

productivity, and work-life balance during the COVID-19 epidemic was examined, with a 

focus on the role of workload and emotional demands as mediators in this relationship. The 

study set out to ascertain the ways in which workload and emotional demands mediated 

these outcomes and telework. The researchers gave online surveys to a portion of the 

workforce that switched to working remotely during the pandemic. The participants talked 

about how they balanced work and recreation, were prosperous, accountable, and wanted to 

be close to home. They also discussed their experiences working from home.   

   

Choudhury et al., (2023) conducted a research on workers of several companies that allow 

remote work to conduct a thorough analysis. They looked at how telecommuting affected 

both work related and non-work outcomes, such as job performance and job satisfaction, as 

well as nonwork outcomes including psychological well-being and work-family conflict.   

   

Wallace et al., (2022) examined a research on work-related stress and rumination can 

manifest outside of the workplace: the effect of remote work on this phenomena. The study 

looks at how working from home, or telework, affects the infiltration and overflow of work 

related ideas and emotions into non-work areas. Spillover is the degree to which people 

carry ideas and feelings from their personal lives into their personal lives, whereas crossover 

is the flow of work-related ideas and emotions from one family member to another. Finally, 

the research by Grant and Wallace offers important new insights into the ways in which 

telework influences affective states and rumination associated with the workplace.   

   



Work From Home and Work Productivity 
 

© The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) |    2511 

Golden et al., (2021) review synthesizes findings from a wide range of studies and 

encompasses a variety of outcomes, including work productivity. The authors discuss the 

benefits and drawbacks of telecommuting while assessing the overall effectiveness of this 

work arrangement. The authors begin by noting the growing popularity of telecommuting 

and its possible impact on productivity. They emphasize how important it is to do a 

thorough examination of the scientific literature in order to gain a better understanding of the 

benefits and drawbacks of working remotely.   

   

Goldenet et al., (2021) had finding out how telecommuting affects work-family conflict and 

how that affects workplace productivity was the goal of the study. They gathered 

information from a sample of telecommuting employees across numerous industries and 

businesses. Making use of resources to solve issues is also crucial. One approach is to 

explore alternative solutions or provide employees with the resources they require to address 

issues and ensure that an excessive number of tools or pieces of equipment does not hamper 

productivity. The overall results of the study highlight how crucial it is to take into account 

any potential benefits of telecommuting in terms of work-family conflict and job 

productivity.   

   

Prottas, DJ., (2020) conducted the research on the connections between saw control, 

hierarchical family support, career independence, and representative prosperity. The goal of 

the study was to determine how these factors affected output and, in turn, worker 

satisfaction. Overall, the study suggests that happy employees may be the result of having 

more autonomy and control over remote work arrangements. Organizations that promote a 

sense of authority, permit position independence, and offer hierarchical familial support can 

raise wealth and, in turn, efficiency.   

   

Kelliher, C., (2019) examined a  heavier workload and more flexible work arrangements. 

The association between flexible work options, such working from home, and job 

intensification was. The study sought to determine whether, despite their potential benefits 

for productivity, flexible work arrangements result in increased job expectations and 

burnout. Overall, the study pointed out a possible drawback of flexible work arrangements, 

pointing out that while they can increase productivity, they can increase the risk of burnout 

and intensify work. It underlined how crucial it is for businesses to apply standardized 

tactics, like well stated objectives and suitable resources.   

   

Smith., (2019) conducted a research on the impacts of telecommuting intensity on 

workfamily conflict, employee well-being, and job demands were investigated in a 

longitudinal study. examined how work-family conflict, employee well-being, and job 

demands were affected by the degree of telecommuting. To collect data, the researchers 

looked into how changes in the intensity of telecommuting over time affected these 

characteristics through a longitudinal study.   

 

The advantages of increased telecommuting intensity on employee well-being, a decrease in 

work-family conflict, and a reduction in workplace pressures are frequently the subject of 

these long-term studies. The findings are consistent with the theory that employers could 

adopt telecommuting to boost productivity and employee satisfaction.   

   

Raja., (2019) examined individuality and mental agreements research examined the 

relationship between personality, psychological contracts, and workplace productivity. The 
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aim of the research was to examine the relationship that exists between specific personality 

qualities and productivity in remote work settings.   

 

Overall, the analysis demonstrated a positive correlation between character characteristics 

(self-control and flexibility, in particular) and productivity in remote work settings. 

Identifying and putting these traits to use can help people build successful mental contracts, 

which will improve productivity and job satisfaction in remote work arrangements.   

   

Johnson, R. C., (2018) conducted a research on Flexible work schedules and employment 

family conflict: Analysing flexibility.   

 

The study emphasizes how flexible work schedules, including working from home, can 

improve worker productivity and lessen work-family friction. The researchers investigate 

workplace flexibility and its effects on work-family conflict and productivity using a 

comprehensive approach. They propose that there are two types of flexibility: temporal 

flexibility and geographical flexibility, which includes flex time and telecommuting. The 

benefit of flexible work schedules, particularly work-from-home options, is emphasized in 

the study's conclusion as a way to improve productivity and reduce work-family conflict. It 

emphasizes how important it is for businesses to support and welcome these kinds of 

agreements in order to boost productivity, employee wellbeing, and work satisfaction.   

   

Castaneda et al., (2017) conducted a research on Colleagues looked at the effects of hybrid 

work models—which blend office and remote work arrangements—on worker happiness, 

productivity, and teamwork. Their research sought to ascertain how organizational 

performance is impacted by these hybrid work models, which blend the advantages of in 

office and remote work environments. examined strategies to encourage effective 

communication, such as resource accessibility, technology use, and flexible scheduling. 

While addressing potential barriers to team cohesion and communication, they looked into 

how employee happiness is affected by the increased autonomy and work-life balance that 

hybrid work arrangements give. Their findings provided direction on how to best apply 

hybrid work techniques to increase overall workplace efficiency.   

   

Jenniferet et al., (2017) examined, colleagues investigate the revolutionary effects of remote 

work on organizational dynamics, employee engagement, and productivity as businesses 

navigate the post-pandemic environment. They examine how distant work affects traditional 

corporate cultures, emphasizing the shift toward flexible work arrangements, trust-based 

management, and the use of digital tools to foster teamwork. Smith et al. explore the benefits 

and drawbacks of working remotely in order to maintain high levels of output, work-life 

balance, and team cohesion. Their results highlight the need for innovative problem-solving 

techniques and flexible leadership to align shifting employee preferences with business 

goals in a diverse workplace.   

   

Lautsch et al., (2017) reviewed the empirical data about the impact of telecommuting on job 

design, employee engagement, and organizational productivity. By combining the findings 

of several research, they look at how remote work arrangements allow employees to 

redesign their roles and duties to better suit their preferences and skill sets—a process 

known as job construction. They stressed how increased employee autonomy and 

flexibility—which in turn boosts engagement and satisfaction—are fostered by 

telecommuting. Additionally, Lautsch et al. examined the impact of telecommuting on total 
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organizational productivity, emphasizing the potential benefits of this practice in promoting 

more flexible and productive work environments.   

   

Patel et al., (2017) conducted a research which looks into how hybrid work arrangements 

affect employee well-being, company culture, and productivity over the long run. The study 

synthesizes previous empirical research to investigate the long-term feasibility of remote and 

in-office work mixes, as well as their implications on worker dynamics, mental health, and 

job satisfaction. Patel et al. investigate effective communication strategies, technological 

integration, and leadership approaches for hybrid work environments with the goal of 

enhancing team cohesion and performance. Their findings offer important insights for 

creating policies and guidelines for the workplace in the post-pandemic era that will allow 

for a flexible work schedule in a balanced way, all the while maximizing organizational 

effectiveness and employee satisfaction.   

   

Grant et al., (2016) conducted a research which investigated the effects of remote work on 

the productivity, teamwork, and dynamics of virtual teams. Their study concentrated on how 

virtual work environments impact traditional team dynamics and communication styles. 

Grant et al. looked into the effectiveness of various virtual collaboration strategies and tools 

in maintaining productivity levels and fostering teamwork. They underlined how important 

it is to build mutual respect, have clear objectives, and communicate effectively in order to 

form cohesive virtual teams. Their study produced useful insights into how to best apply 

remote work strategies to enhance team performance and organizational outcomes in an 

increasingly geographically and digitally dispersed workforce.   

   

Bloom., (2015) conducted a research which associates carried out a thorough analysis of the 

productivity effects of telecommuting. Their research produced insightful results that 

applied to a variety of industries and demographic groups. They offered a comprehensive 

analysis of the effects of remote labour on organizational effectiveness, highlighting both the 

advantages and disadvantages of the practice. The study highlighted benefits like more 

flexibility and shorter commutes, which might increase output. It did, however, also address 

potential drawbacks, such as difficulties monitoring and maintaining team communication. 

Overall, by offering recommendations for future organizational procedures and policies that 

will enhance productivity while permitting flexible work schedules, Bloom et al.'s research 

had a significant impact on the discussion surrounding remote work strategies.   

   

Golden et al., (2015) conducted a research on extensive study has been conducted on the 

impact of flexible work arrangements, particularly remote work arrangements, on the 

productivity and wellbeing of employees in contemporary organizational settings. Their 

review looked at how remote work affects productivity metrics including task completion 

rates and output quality in addition to job satisfaction, work-life balance, and psychological 

wellness. The findings of Golden and Cho's research demonstrated how accommodating a 

diversity of work styles and preferences might improve overall job performance through 

flexible work arrangements. In today's hectic workplaces, this can improve organizational 

effectiveness and encourage employee engagement.   

   

Kellher et al., (2015) conducted research on making more with fewer resources used? a 

heavier workload and more flexible work arrangements looked at the connection between 

flexible work arrangements, such working from home, and job intensification. The study 

sought to determine whether, despite their potential benefits for productivity, flexible work 

arrangements result in increased job expectations and burnout.   
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Overall, the study pointed out a possible drawback of flexible work arrangements, pointing 

out that while they can increase productivity, they can increase the risk of burnout and 

intensify work. It underlined how crucial it is that businesses use standardized tactics, such 

well-defined objectives.   

   

METHODOLOGY   

Aim: To improve the work-from-home environment in an effort to boost.    

   

Objective: To investigate the relationship between work-from-home.   

   

Inclusion Criteria: Sort of employment:     

• Keep an eye out for knowledge-based IT jobs or office jobs where the majority of the 

work may be done remotely.    

• Leave out any occupations that require you to be physically present at the location, 

such as customer service or manufacturing.     

    

Work schedule: Do more research on employees who work entirely from home or who have 

a hybrid work arrangement with a significant amount of remote work.  Studies conducted in 

very rare or infrequent remote work environments ought not to be included.  Work duration:     

Set a due date for the researched work-from-home strategy. Consider only studies, for 

example, in which subjects had at least three months of remote job experience. Ensuring that 

any modifications implemented to the remote work environment have.    

    

Exclusion Criteria: Type of job:    

• Omit jobs that require a lot of face-to-face interaction, such design teams or jobs 

requiring frequent consumer interaction.    

• It is best to remove roles that require a lot of external dependencies (such 

dependency on specialist on-site equipment) as they may be more challenging to 

manage remotely.     

    

Characteristics of the workforce: Research including subjects with significant domestic 

diversions (young children, for instance) that could significantly impact job output must to 

be ignored.     

 

Research involving people whose mental health conditions could worsen due to remote 

employment ought to be ignored. The influence of work-from-home on a "typical" 

workforce would be the main focus.     

    
RESULTS   
SNO.   Title    Authors    Publication 

of the year    

Journal    Vol issue 

page no.     

Key findings  

    

1.     

Work-Life 

Balance    

Among    

Dual Career    

Couples    

Without    

Children: A    

Qualitative    

Study    

Galina 

Boiarintseva    

2015    Human    

Resources 

Management   

  

45(6)    It uses qualitative   

Methods to  

explore issues  

related to  

work-life balance in 

this specific 

demographic.    

    

2.     

A tale of two 

cities:   

Software 

David    

Ford, 

Margaret-

2015    TOSEM    1(37)    The study may 

provide 

recommendations 
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SNO.   Title    Authors    Publication 

of the year    

Journal    Vol issue 

page no.     

Key findings  

developers 

working from 

home during 

the    

COVID-19  

pandemic    

Anne Storey    for optimizing 

remote work 

arrangements in the 

software 

development 

industry.    

3.     

    

Co-workers 

working from 

home and 

individual and 

team 

performance    

Tanja van 

der Lippe, 

Zoltán    

Lippény    

2015    New    

Technology, 

Work and 

Employment    

60(79)  Insights  into the 

dynamics of 

remote teamwork, 

including 

challenges and 

benefits,  

are likely discussed.    

     

4.     

Telecommu   

ting's 

differential 

impact on work 

family   

conflict: Is there 

no place like 

home?    

Timothy D.  

Golden,  

John F.    

Veiga, and    

Zeki    

Simsek    

2015    Journal of    

Applied    

Psychology    

1340   

(1350)   

Telecommuting 

and   

Work Family 

Conflict: The study 

found that   

telecommuting   

has a differential 

impact on work-

family conflict, 

suggesting.     

    

5.     

Hybrid working 

from home 

improves 

retention 

without 

damaging 

performance    

Nicholas    

Bloom,    

Raffaella    

Han, and    

Jingnan    

Liang    

2016    Nature    1(6)    The study found 

that  

hybrid working from 

home significantly 

improves employee 

retention rates.   

    

6.     

How    

effective is 

telecommuting? 

Assessing the 

status of our 

scientific 

findings    

Tammy D.    

Allen, 

Timothy D. 

Golden, and 

Kristen M.    

Shockley    

2016    Psychological 

Science in the 

Public   

Interest    

40(68)   Overall   

Effectiveness: 

Telecommuting can 

be effective in 

enhancing job 

performance, 

increasing 

productivity, and 

improving 

employee.     

    

7.     

Small peptide 

diversification  

on through 

photoredox -

catalyzed 

oxidative 

Cterminal  

modification    

Emmanuel   

Le Du,    

Marie 

Garreau, and 

Jérôme   

Waser    

2017    

  

Chemical  

Science    

2467   

(2473)  

The study 

demonstrates the 

use of photoredox 

catalysis to achieve 

oxidative 

Cterminal 

modification  

of small peptides    

    

8.    

Working from 

home, job 

satisfaction and 

work– life    

balance– robust 

or heterogene 

ous links?    

    

   

 Lutz  

Bellmann and 

Olaf Hübler    

2017    

  

International  

Journal of    

Manpower    

424 (441)    The study 

examines the   

relationship 

between working 

from home (WFH)    

And job 

satisfaction,   

finding that    

WFH    

generally, leads to 

higher job 

satisfaction     



Work From Home and Work Productivity 
 

© The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) |    2516 

SNO.   Title    Authors    Publication 

of the year    

Journal    Vol issue 

page no.     

Key findings  

9.     Work from 

home &    

productivity: 

Evidence from 

personnel & 

analytics data 

on IT   

professionals       

Michael 

Gibbs,    

Friederike 

Mengel, and  

Christoph    

Siemroth    

2017    

   

University of 

Chicago,    

Becker    

Friedman    

Institute for   

Economics    

Working    

Paper     

170 (183)   

   

The study analyzes    

personnel and  

analytics data  

on IT   

professionals to 

assess the  

impact of working 

from    

home (WFH) on 

productivity   

10.   

    

Impact of   

Labor 

Autonomy and 

Work-   

Life    

Balance on   

Job    

Satisfaction  

in    

Teleworking     

Edgar    

Ernesto    

García-

Salirrosas    

2018    Proceedings of 

the 2023   

7th    

International    

Conference on 

E-   

Commerce, E-

Business and 

E-   

Government   

79(86)   The study 

examines how 

labor autonomy 

and work-life 

balance influence 

job   satisfaction 

among teleworkers    

    

11.   

Challenges   

and critical 

success factors 

of    

digital    

communication, 

collaboration 

and knowledge    

Kirsti    

Swart,    

Timothy   

Bond- 

Barnard, and 

Ritesh Chugh    

2018    International 

Journal of 

Information    

Systems and 

Project    

Management    

84(103)     The study reviews 

challenges 

associated with   

digital    

communication in 

virtual project    

management teams.     

    

12.   

Working in   

the digital   

economy    

 Allison    

Hackney,    

Melody    

Yung,    

Kavitha    

Ganesan  

Somasundr 

am    

2018    PLOS ONE    74 (28)    Work from home 

arrangements 

generally 

positively impact 

personal 

performance by 

reducing  

commuting   

time    

13.   

    

Work from 

home   

during the    

COVID-19 

outbreak: The 

impact   

 on employees’ 

remote work 

productivity, 

engagement, and 

stress 

Tiziana    

Galanti,    

Giorgia    

Guidetti,    

Erica    

Mazzei,    

Sergio 

Zappalà, and  

Francesco    

Toscano    

2018    Journal  

of  

Occupational 

and    

Environmental 

Medicine   

4(10)   Many employees 

reported maintaining 

or even increasing   

their productivity 

while working 

from home during 

the    

COVID- 19 

outbreak.    

14.   

    

Who can work 

from home in 

developing 

countries    

Fernando    

Saltiel    

2019    Covid    

Economics    

104 (112)   The study  

examines the 

feasibility of 

working from 

home (WFH) in 

developing 

countries,   

focusing on factors.     

    

15.   

Working   from 

home before, 

during and   

after the Covid-

19 pandemic: 

implications for    

workers and 

organisations    

Nigel    

Green,    

David   

Tappin, and   

Tim   

Bentley    

2019    New    

Zealand    

Journal of    

Employment 

Relations    

 5(16)  performance by 

reducing commuting 

time.     
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SNO.   Title    Authors    Publication 

of the year    

Journal    Vol issue 

page no.     

Key findings  

    

16.   

Why working 

from 

home    

will stick    

Jose Maria    

 Barrero,   

Nicholas  

Bloom.     

2020    National    

Bureau of    

Economic    

Research    

(NBER) 

 87(31)    both employer and 

employee 

preferences for 

flexibility, 

productivity benefits 

observed during the 

pandemic period.    

    

17.   

Co-workers   

working   

from home and 

individual and 

team 

performance      

Tanja van der 

Lippe and 

Zoltán 

Lippényi    

2021    New    

Technology, 

Work and 

Employment    

60(79)   Working from 

home by coworkers 

can   

Lead to  

enhanced individual 

performance     

    

18.   

tale of two    

cities:    

Software 

developers 

working from 

home during the 

covid-19 

pandemic    

David   Ford, 

Mark A. 

Storey,    

Thomas     

2022    

  

ACM    

Transaction s 

on    

Software  

Engineering 

and    

Methodology 

(TOSEM) 

1(37)   Software 

developers faced 

challenges  

Related to 

productivity, 

collaboration, and 

mental health.    

    

    

19.   

Work from 

home during 

the pandemic: 

The impact of 

organizational 

factors.    
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DISCUSSION 

The body of studies on telecommuting provides a complex view that is becoming more and 

more pertinent in today's changing work contexts, especially when it comes to its effects on 

productivity and well-being. From 2015 to 2024, a number of research have examined 

different aspects of remote employment, illuminating both its advantages and its 

disadvantages.    

 

First off, research like that done by Kelliher., (2015) and Golden., (2014) shows that 

although telecommuting can boost output by cutting down on commute time and providing 

flexibility, there are drawbacks as well. These include problems keeping the team 

communicating and even stepping up the job intensity, which, if not handled properly, can 

result in burnout. The significance of maintaining equilibrium between these variables is 

emphasized by Golden et al., (2021) in order to maximize organizational results and worker 

satisfaction.    

    

Furthermore, studies by Lautsch., (2016) and Bloom et al., (2015) highlight the benefits of 

telecommuting for worker autonomy and job satisfaction. They contend that having more 

control over work schedules and the ability to construct jobs is made possible by remote 
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work, which raises employee satisfaction and engagement. This is consistent with research 

findings from studies like those by Smith., (2019) and Patel., (2017), which show that more 

flexibility and autonomy in remote work environments can improve overall well-being and 

lessen conflict between work and family.    

    

On the other hand, research like that done by Choudhury., (2023) warns that working from 

home can also bring up problems including a blurring of the lines between work and 

personal life, which could have an effect on psychological well-being and general job 

performance. Wallace., (2022) investigates how telework might have an impact on 

emotional health and spill over into personal life.    

 

Organizations are urged to take a balanced approach to telecommuting in light of these 

findings, utilizing its advantages while resolving its drawbacks. This entails putting in place 

effective communication plans, offering sufficient technology support, and cultivating a 

positive workplace culture that puts an emphasis on worker well-being in addition to 

productivity Grant, (2014); Tavares., (2024).    

    

In general, the changing body of research on telecommuting emphasizes the necessity of 

adaptable and flexible policies that meet the demands of both individuals and organizations. 

In a post-pandemic world where hybrid work patterns are becoming popular, organizations 

may develop settings that promote both productivity and employee satisfaction by 

recognizing and minimizing the potential problems of remote work while embracing its 

advantages.    

  

CONCLUSION   

Policies allowing employees to work from home seem to have a complicated, multifaceted 

impact on worker productivity. While some studies suggest that productivity might rise, 

others suggest that it might decline or have no discernible effect. The nature of the task, 

individual work styles, and the use of efficient management and communication strategies 

are some of the factors that seem to be significant. Therefore, a one-size-fits-all approach 

might not be the most effective.   

   

This conclusion acknowledges the contradictory findings on the topic while highlighting the 

importance of considering a range of factors. It implies that effective work-from-home 

policies necessitate a deliberate strategy that meets the requirements of the company as well 

as its staff.     

    

Balanced Approach: There are several advantages to telecommuting, including more output, 

happier employees, and less stress from the commute. But there are drawbacks as well, such 

as the possibility of higher workloads and difficulties preserving team unity. Establishing 

explicit regulations and support systems will help organizations achieve a balance between 

these variables. 

    

Flexibility and Employee Autonomy: Research continuously shows that telecommuting 

promotes flexibility and increases employee autonomy, which in turn improves work-life 

balance and engagement Increased happiness and a decrease in work-family conflict can 

result from this autonomy.   

    

Boundary management challenges: Working remotely might make it difficult to draw 

boundaries between work and personal life, which could result in more stress and emotional 
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strain. Companies must devise plans to assist staff in appropriately enforcing these 

boundaries.    

 

Organizational Support and Communication: In order to sustain team cohesion and 

productivity in remote work environments, effective communication tactics and technology 

support are accessible materials, well-defined objectives, and frequent check-ins to lessen 

the difficulties of working remotely.    

    

Flexible rules for Hybrid Work: As companies transition to work models that include in 

person and remote work, it's critical to have flexible rules that take into account the varying 

needs and preferences of their workforce    

    

Future Directions: Since work dynamics are still changing after the pandemic, more study is 

necessary to fully comprehend the long-term implications of telecommuting.    
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