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ABSTRACT 

This study explores the relationships among ethnic identity crisis, acculturative stress, 

psychological well-being, and job satisfaction among Indian professionals working abroad. 

With the increasing presence of Indian expatriates in multicultural workplaces, understanding 

their psychosocial challenges is vital. Using a quantitative correlational design, data were 

collected from 100 Indian professionals residing overseas for at least six months. 

Standardized measures assessed ethnic identity (MEIM), acculturative stress (SAFE), job 

satisfaction (GJSS), and psychological well-being (PWB). Results indicated marginally 

positive correlations between ethnic identity and job satisfaction, and a weak negative 

association between ethnic identity and psychological well-being. Acculturative stress 

showed negligible direct effects on both outcomes. Regression analyses revealed that ethnic 

identity and acculturative stress accounted for less than 4% of the variance in job satisfaction 

and well-being, suggesting additional factors influence these constructs. Findings highlight 

the complexity of cultural adaptation and the need for inclusive organizational practices that 

affirm cultural identities while supporting mental health. The study contributes to the limited 

empirical literature on Indian expatriates’ workplace experiences and offers directions for 

future research focusing on psychosocial and contextual moderators in multicultural work 

environments. 
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Psychological Well-Being 

n today’s globalized economy, international migration has made ethnic diversity a 

defining feature of contemporary workplaces. Professionals from varied cultural 

backgrounds increasingly interact in multinational corporations, academic institutions, 

and healthcare systems. Among these transnational professionals, Indian expatriates 

represent a significant and growing demographic, especially in English-speaking countries 

such as the U.S., U.K., Canada, and Australia. While these professionals are often 

recognized for their technical expertise and economic contributions, the psychosocial 

challenges they encounter in adapting to new cultural and organizational contexts are 

underexplored. 
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Ethnicity is a central element of one’s identity, encompassing shared traditions, values, 

language, and social norms. For Indian professionals abroad, preserving ethnic identity 

while integrating into predominantly Western workplace cultures often entails a delicate 

balancing act. The cultural distance between Indian collectivistic norms and Western 

individualistic work practices can lead to experiences of alienation and exclusion. For 

instance, communication styles such as indirectness and humility—valued in Indian 

culture—may be misinterpreted as passivity or incompetence in Western contexts. This 

dissonance contributes to emotional strain, diminished job satisfaction, and potential identity 

crises. 

 

Furthermore, the stress of navigating unfamiliar social norms, languages, and power 

dynamics gives rise to acculturative stress—defined as the psychological difficulty 

associated with adapting to a new culture. When compounded by experiences of 

microaggressions or subtle discrimination, such stress can significantly impact mental 

health, leading to symptoms of anxiety, depression, and reduced psychological well-being. 

 

Psychological well-being, an essential indicator of mental health, includes aspects such as 

autonomy, positive relationships, self-acceptance, and a sense of purpose. In workplace 

contexts, it is closely linked to job satisfaction—an individual’s emotional response to their 

job roles and environment. Research indicates that minority professionals’ well-being and 

satisfaction are heavily influenced by their perceptions of organizational inclusivity and 

support. 

 

Despite India's prominence in the global workforce, the intersectional challenges faced by 

Indian expatriates—including ethnic identity conflict, acculturative stress, and their impact 

on workplace outcomes—remain inadequately addressed in empirical literature. This study 

investigates the relationships among ethnic identity crisis, acculturative stress, psychological 

well-being, and job satisfaction among Indian professionals employed in multicultural 

environments. By examining these interrelated constructs, the research seeks to provide 

insights for creating culturally responsive and psychologically supportive organizational 

practices. 

 

REVIEW OF LITERATURE 

Multigroup Ethnic Identity 

In diverse workplaces, multi-group ethnic identity refers to the way individuals perceive and 

manage their cultural affiliations in relation to the broader organizational culture. While 

ethnic diversity promotes creativity and broader problem-solving (Green et al., 2020; Ng & 

Feldman, 2010), it also raises challenges in terms of integration and inclusivity. Social 

identity theory (Tajfel & Turner, 1986) highlights the human tendency to categorize and 

favor in-groups, which may result in the marginalization of minority groups. 

 

The similarity-attraction paradigm (Byrne, 1971) further explains that individuals tend to 

form bonds with those who share similar values, often sidelining those from different ethnic 

backgrounds. Such biases can hinder collaboration and limit opportunities for minority 

professionals. Indian expatriates, often visibly and culturally distinct, may encounter 

stereotyping or tokenism, leading to diminished job satisfaction and a fractured sense of 

belonging (Triana et al., 2019; Roberson, 2019). 
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Acculturation Stress 

Acculturative stress emerges from the psychological demands of adapting to a new cultural 

environment. According to Berry’s (1997, 2005) model, individuals navigate these demands 

through strategies like assimilation, separation, integration, or marginalization—with 

integration being the most adaptive. However, Indian professionals abroad often confront 

challenges arising from differences in hierarchy, authority, communication, and workplace 

values (Ward & Kennedy, 2001). 

 

These cultural incongruities can lead to emotional exhaustion, role conflict, and lowered 

performance (Gebregergis, 2018). Discriminatory encounters or lack of cultural validation 

further intensify acculturative stress, particularly in environments that do not foster 

inclusivity (Piontkowski et al., 2002). The absence of familial and social support systems in 

host countries exacerbates feelings of isolation (Ren & Jiang, 2021; Almeida et al., 2016). 

 

Job Satisfaction 

Job satisfaction, conceptualized by Locke (1976), is a key determinant of both workplace 

engagement and psychological well-being. It encompasses emotional responses to job roles, 

work conditions, and interpersonal dynamics. Research shows that inclusive practices, 

equitable advancement opportunities, and cultural sensitivity significantly enhance minority 

employees’ job satisfaction (Green et al., 2020; Roberson, 2019). 

 

In contrast, Indian professionals who perceive bias or underrecognition often report lower 

levels of satisfaction and higher turnover intentions. Tools like the Job Descriptive Index 

(JDI) and Minnesota Satisfaction Questionnaire (MSQ) are commonly used to assess various 

dimensions of satisfaction, including pay, supervision, and work environment (Locke, 

1976). 

 

Psychological Well-Being 

Psychological well-being, as proposed by Ryff (1989), includes factors such as autonomy, 

personal growth, and positive interpersonal relationships. For expatriates, these facets are 

often compromised by the dual pressure to assimilate and maintain cultural identity. A 

strong ethnic identity may offer a protective buffer, promoting resilience and a sense of 

belonging (Phinney, 1990). 

 

However, when the need for cultural preservation clashes with assimilation demands, 

individuals may experience identity conflict, resulting in anxiety, self-doubt, and emotional 

distress (Nandan, 2005). Negative workplace experiences, such as microaggressions or lack 

of acknowledgment, further undermine mental health (Gupta & Bhugra, 2009; Junie & 

Neethika, 2022). 

 

Support systems—both organizational and community-based—play a vital role in promoting 

psychological well-being. Inclusive workplace practices, culturally sensitive leadership, and 

access to mental health resources are critical in this regard (Thomas & Ely, 1996). 

 

Although ethnic identity, acculturation stress, job satisfaction, and psychological well-being 

have been studied independently, there is a dearth of integrated research examining their 

interconnections, particularly among Indian professionals abroad. This population occupies 

a unique cultural and professional space marked by high achievement and cultural 

marginalization. Understanding how these psychosocial constructs interact in multicultural 
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settings is essential for informing culturally competent organizational practices. This study 

addresses this gap by exploring the simultaneous impact of ethnic identity crisis and 

acculturative stress on psychological well-being and job satisfaction, providing a nuanced 

perspective on the lived experiences of Indian expatriate professionals. 

 

METHODOLOGY 

Sample 

The study targeted Indian professionals employed in foreign countries, with a minimum 

residency and work duration abroad of six months. A purposive sampling method recruited 

100 participants through professional networks, expatriate groups, LinkedIn, and online 

forums commonly accessed by Indian professionals living abroad. 

 

Inclusion Criteria 

• Indian professionals currently employed overseas for at least six months. 

• Age 21 years or older. 

• Proficiency in English, as survey instruments were administered in English. 

 

Exclusion Criteria 

• Participants were excluded if they had resided abroad for less than six months, could 

not provide informed consent, or faced significant language barriers preventing 

survey completion. 

 

Measures 

• Multigroup Ethnic Identity Measure (MEIM) (Phinney, 1992) assesses ethnic 

identity through two dimensions: Exploration and Commitment. The 12-item MEIM-

R employs a 4-point Likert scale and has demonstrated strong reliability (Cronbach’s 

α = 0.76–0.90) and validity in multicultural contexts. 

• Social, Attitudinal, Familial, and Environmental Acculturative Stress Scale 

(SAFE) (Mena, Padilla, & Maldonado, 1987) is a 13-item self-report scale 

measuring acculturative stress across social, familial, attitudinal, and environmental 

domains. It uses a Likert scale format and has shown high reliability (Cronbach’s α > 

0.80) and validity among diverse populations aged 16 and above. 

• Generic Job Satisfaction Scale (GJSS) (Macdonald & MacIntyre, 1997) consists 

of 10 items on a 5-point Likert scale assessing overall job satisfaction. It has been 

validated internationally, exhibiting high reliability (Cronbach’s α > 0.80) and strong 

associations with organizational commitment and well-being. 

• Psychological Well-Being Scale (PWB) (Ryff, 1989) measures subjective well-

being via six dimensions: Autonomy, Environmental Mastery, Personal Growth, 

Positive Relations, Purpose in Life, and Self-Acceptance. The 18-item version 

balances brevity and comprehensiveness, demonstrating good reliability (Cronbach’s 

α = 0.70–0.90) and validity across cultures. 

 

Procedure 

Data were collected through a standardized online survey administered via Google Forms 

over 15 days. Participants were recruited purposively through professional and expatriate 

networks. Before participation, informed consent was obtained after providing study details, 

confidentiality assurances, and the right to withdraw without penalty. The survey included 
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demographic items and the four standardized measures listed above. Completion time 

averaged 15 minutes. 

 

Research Design 

This quantitative correlational study examined the relationships among ethnic identity crisis, 

acculturative stress, job satisfaction, and psychological well-being in Indian professionals 

abroad. The non-experimental design allowed for the analysis of naturally occurring 

associations at a single time point, ensuring ecological validity and practical feasibility given 

the geographically dispersed sample. 

 

Data Analysis 

Descriptive statistics (means, medians, standard deviations) summarized demographic and 

scale data. Pearson’s correlation assessed variable associations, and multiple regression 

analyses evaluated the predictive effects of ethnic identity crisis and acculturative stress on 

job satisfaction and psychological well-being. Data management and analysis were 

conducted using Google Sheets and SPSS. 

 

RESULTS 

 

Correlation Analysis 

MEIM showed a marginally positive correlation with job satisfaction (r = 0.191, p = .057) 

and a marginally negative correlation with psychological well-being (r = −0.170, p = .090). 

 

MEIM and SAFE had a weak, non-significant negative correlation (r = −0.136, p = .176). 

 

SAFE was not significantly correlated with either job satisfaction or psychological well-

being. 

 

Table No. 1 Correlation Summary Table 

Variable Pair r p-value Interpretation 

MEIM & SAFE −0.136 .176 Weak, not significant 

MEIM & Job Satisfaction 0.191 .057 Marginally positive 

MEIM & Psychological Well-Being −0.170 .090 Marginally negative 

SAFE & Job Satisfaction −0.037 .717 Not significant 

SAFE & Psychological Well-Being −0.018 .862 Not significant 

 

Regression Analysis 

MEIM and SAFE had limited predictive value for job satisfaction and well-being: 

 

For Job Satisfaction: R² = .037 

MEIM (β = 0.257), SAFE (β = −0.009) 

 

For Psychological Well-Being: R² = .031 

MEIM (β = −0.222), SAFE (β = −0.033) 
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Table No. 2 Regression Summary Table 

Outcome Predictor β R² Interpretation 

Job Satisfaction 
MEIM 0.257 

.037 
Weak positive predictor 

SAFE −0.009 Negligible effect 

Psychological Well-

Being 

MEIM −0.222 
.031 

Weak negative predictor 

SAFE −0.033 Negligible effect 

 

Ethnic identity and acculturative stress were only marginally related to job satisfaction and 

well-being, explaining less than 4% of variance. Other factors likely play a greater role in 

shaping these outcomes. 

 

DISCUSSION 

This study aimed to explore the interplay between ethnic identity, acculturation stress, job 

satisfaction, and psychological well-being among Indian professionals working abroad. 

Using validated measures—the Multigroup Ethnic Identity Measure (MEIM), the Social, 

Attitudinal, Familial, and Environmental Acculturative Stress Scale (SAFE), the Generic Job 

Satisfaction Scale (GJSS), and the Psychological Well-Being Scale (PWBS)—we examined 

how these constructs relate to workplace outcomes. 

 

Ethnic identity (MEIM) showed a marginally positive correlation with job satisfaction (r = 

0.191, p = 0.057), suggesting that a stronger sense of ethnic identity may be associated with 

greater satisfaction in professional roles. Conversely, MEIM demonstrated a weak negative 

correlation with psychological well-being (r = -0.170, p = 0.090), indicating that integrating 

one’s cultural identity within foreign workplace settings may involve certain emotional or 

psychological challenges. Acculturation stress (SAFE) displayed negligible and statistically 

insignificant correlations with both job satisfaction (r = -0.037, p = 0.717) and psychological 

well-being (r = -0.018, p = 0.862), suggesting a limited direct impact on these variables. 

Regression models revealed low predictive power for both MEIM and SAFE on job 

satisfaction (R² = 0.037) and psychological well-being (R² = 0.031), with MEIM exerting a 

modest positive influence on job satisfaction (β = 0.257) and a slight negative effect on 

psychological well-being (β = -0.222). SAFE contributed minimally in both models. 

 

These findings indicate weak or negligible associations between the studied constructs. The 

limited influence of ethnic identity and acculturation stress on job satisfaction and 

psychological well-being implies that additional variables—such as organizational culture, 

peer relationships, social support systems, or individual coping strategies—may play a more 

significant role in shaping these outcomes. The low R² values further support the idea that 

the majority of variance in job satisfaction and well-being remains unexplained by MEIM 

and SAFE alone. 

 

The marginally significant link between MEIM and job satisfaction suggests that cultivating 

a strong sense of ethnic identity may have modest benefits in multicultural professional 

environments. Organizations might consider implementing inclusive practices, cultural 

affinity groups, or diversity initiatives that affirm employees’ cultural backgrounds. 

However, the weak association between MEIM and psychological well-being implies that 

ethnic identity, while relevant to job satisfaction, may not sufficiently address broader 

emotional health needs, highlighting the need for more comprehensive well-being 

frameworks. 
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Interestingly, acculturation stress did not emerge as a significant predictor of either outcome, 

possibly because its effects are moderated or mediated by other variables not included in the 

present study. It is plausible that effective coping strategies, workplace inclusivity, or 

external social support systems buffer the impact of acculturative challenges. Future 

research might explore these moderating or mediating pathways more deeply. 

 

Limitations 

Several limitations should be acknowledged. First, the low R² values across regression 

models suggest that MEIM and SAFE explain only a small portion of the variance in job 

satisfaction and psychological well-being. This indicates the omission of potentially 

influential variables such as workplace culture, interpersonal dynamics, discrimination 

experiences, or individual differences in coping and resilience. Second, the study employed 

a cross-sectional design, limiting our ability to draw causal inferences. Longitudinal research 

is needed to examine whether changes in ethnic identity or acculturation stress over time 

correspond to shifts in job satisfaction or psychological health. Third, the marginal p-values 

observed (particularly for MEIM) raise the possibility that the study may be underpowered. 

A larger and more diverse sample might yield stronger, more generalizable effects. 

 

Finally, the study relied solely on self-report instruments, which may introduce response 

biases, particularly in a socially sensitive context such as ethnic identity and workplace well-

being. Including objective indicators or third-party assessments in future research could help 

triangulate and validate self-reported data. 

 

Future Directions 

Future studies should expand the range of variables considered to include contextual and 

psychosocial factors—such as social support, inclusive workplace policies, discrimination 

experiences, coping strategies, and emotional regulation. These factors may better capture 

the complexity of how Indian professionals adjust to life and work in foreign environments. 

 

Incorporating qualitative methods, such as in-depth interviews or focus groups, could 

provide richer insight into the lived experiences behind the quantitative trends observed. 

Additionally, employing longitudinal designs would allow researchers to track changes over 

time, offering a more dynamic view of acculturation processes and identity negotiation. 

Expanding the sample across different professions, industries, and host countries would also 

enhance the generalizability of the findings and reveal cross-cultural variations in adaptation 

patterns. 

 

CONCLUSION 

In conclusion, while this study found only limited direct effects of ethnic identity and 

acculturation stress on job satisfaction and psychological well-being, the results highlight 

nuanced dynamics that warrant further exploration. A marginal association between ethnic 

identity and job satisfaction points to the potential value of culturally affirming workplace 

practices. However, the weak relationships overall suggest that a broader array of contextual 

and individual factors must be considered to fully understand and support the well-being of 

Indian professionals abroad. 

 

This research offers a foundation for future studies aiming to develop targeted strategies that 

empower multicultural employees to maintain their psychological and professional well-

being while navigating the complexities of cultural integration in global workspaces. 
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