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ABSTRACT

The study examined the relationship between occupational stress and teacher effectiveness
among secondary school teachers of Kashmir Division. Descriptive correlational research
design was used and a sample of 250 government secondary school teachers were selected by
using simple random sampling technique. Data was analyzed by using Pearson’s product
moment Correlations. The findings revealed that a significant moderate negative correlation
between teacher effectiveness and occupational stress of teachers working in government
secondary schools of Kashmir Division, implying that teachers with higher occupational
stress tend to have lower teacher effectiveness. The study concluded that educational
institutions should implement teacher well-being strategies that include stress management
programs, counselling services, supportive school leadership, manageable workloads, and
continual professional development for the purpose of improving teachers’ resilience and
effectiveness.

Keywords: Teacher effectiveness, occupational stress, secondary school teachers, Kashmir

eachers have a significant impact on student achievements, highlighting their crucial

role in the educational system (Sorgo et al., 2015). Indeed, several studies repeatedly

show that teacher effectiveness is a significant predictor of student progress,
frequently outweighing the effects of other school-based characteristics (Burgess, 2019;
Kimbrel, 2019). This agreement is confirmed by abundant research, including reviews that
show that schools can have significant effects on student achievement, with a major
percentage of that impact being directly related to teacher effectiveness (Jonina, 2017).
Teacher effectiveness, a complex construct, is crucial for encouraging optimal student
outcomes, including academic performance, socio-emotional development, and the
development of critical thinking abilities (LEONIDAS & Kotsis, 2026). It is defined as the
collection of characteristics, abilities, and activities demonstrated by educators across all
academic levels to help students achieve their goals (Mbua, 2023). This comprehensive
definition emphasizes the importance of teachers using innovative instructional strategies,
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adapting to diverse learning needs, and actively engaging students to ensure mastery of core
concepts and application of knowledge to real-world scenarios (Puspitadani et al., 2022).
This goes beyond only presenting content to include the educator's ability to successfully
handle the complexity of classroom dynamics and establish positive relationships with
students (Yu & Ying, 2024). This continual process extends beyond annual data, demanding
continuous adaptation and specialized approaches to satisfy students' evolving requirements
(Mustaffa et al., 2024). Teachers are often subjected to major occupational stressors in the
educational field, which can seriously hinder their performance and general well-being
(Nwoko et al., 2025). These stressors are frequently caused by demanding work conditions,
emotional issues, and insufficient support, resulting in higher rates of burnout and lower
professional performance (Bian & Jiang, 2025; Nwoko et al., 2025). The complex workload
of teachers, which includes a wide range of professional tasks and responsibilities that
frequently go beyond direct instructional duties, is a major contributor to occupational stress
(Antwi, 2026). Their capacity to sustain optimal job performance and satisfaction is often
compromised by heavy workload, which frequently results in emotional and psychological
strain (Ntumi, 2025; Waweru & Ndambuki, 2021). Thus, the experience of teacher stress is a
multifaceted interplay of cognitive, evaluative, and motivational processes that arise in
response to perceived external threats (Ngatimun et al., 2020). Chronic stress can
specifically result in diminished motivation and enthusiasm, impairing effectiveness of
teaching and obstructing the development of robust teacher-student relationships and the
provision of timely student assistance (Yao & Xu, 2023). In addition, the negative
correlation between students' academic achievement and the prevalence of occupational
stress in teachers has been directly linked, highlighting its extensive influence beyond
individual well-being (Juki¢ & Ham, 2024). This complex relationship between teacher
occupational stress and diverse educational outcomes needs more investigation into the
processes by which stress impairs pedagogical effectiveness and overall school atmosphere
(Kush et al., 2022; Nwoko et al., 2025). Occupational stress is a common and complicated
problem in modern workplaces, described as the negative physiological and psychological
responses that occur when job expectations exceed an individual's talents, resources, or
needs (Bonsteel, 2012). A lack of autonomy in decision-making, an excessive growth in
tasks and responsibilities, and a lack of time for completion are common causes of this
imbalance (Trifunovi¢ et al., 2017; Yildirim et al., 2024). These workplace pressures can
cause a variety of negative health effects, ranging from minor symptoms like headaches and
exhaustion to more serious issues like mental disorders and cardiovascular disease (Hashim
et al., 2017). Occupational stress has a significant impact on both teacher’s well-being and
schools’ effectiveness, leading to decreased productivity and increased absenteeism
(ABpamenko, 2020). Furthermore, the chronic nature of these workplace situations can cause
persistent emotional, behavioural, and physiological reactions that severely limit an
individual's career advancement and general well-being (Suleman et al., 2018). Individuals
experiencing work-related stress commonly use maladaptive coping techniques, which
exacerbates the stress and worsens their health (Kamkar & Baril, 2024). Certain professions,
such as management, administration, and supervision, have been recognized as having
particularly high levels of stress, which are frequently characterized by limited autonomy
and an emphasis on productivity above individual well-being (Noordin et al., 2023).

REVIEW OF RELATED LITERATURE

Ramaiyan and Vanitha (2025) studied the impact of occupational stress on teaching
effectiveness of secondary school teachers. Descriptive survey research method was
adopted and sample of 100 secondary school teachers were selected through simple random
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sampling technique. The result of the study revealed that there was significant negative
correlation between teaching effectiveness and occupational stress of secondary school
teachers of Bangalore City.

Savitha and Palanethra (2020) examined the relationship between teaching effectiveness
and occupational stress of secondary school teachers. By using simple random sampling
technique, 120 school teachers were selected. The findings of the study revealed that there
was significant negative relationship between occupational stress and teaching effectiveness
of secondary school teachers. Furthermore, significant difference was found between
occupational stress and teaching effectiveness of secondary school teachers on basis of
gender and type of school.

Naik (2024) investigated relationship between teacher effectiveness, job satisfaction and
occupational stress of teachers. The population for the study were Secondary school teachers
and sample of 60 secondary school teachers were selected by using simple random sampling
technique. The result of the study revealed that there was positive relationship between
teacher effectiveness and occupational stress, teacher effectiveness and job satisfaction.

Objective
e To find out correlation between teacher effectiveness and occupational stress among
secondary school teachers.

Hypothesis
e There is no significant correlation between teacher effectiveness and occupational
stress of secondary school teachers.

METHODOLOGY

The present study used descriptive correlational research design to examine the relationship
between teacher’s occupational stress and teacher effectiveness. The study was conducted
in Kashmir Division of Jammu and Kashmir Union Territory and population of the study
comprised of all the government secondary school teachers teaching in Kashmir division.
A sample of 250 secondary school teachers was selected through simple random sampling
technique from the selected secondary schools. The data was collected using two
standardized tools i.e. teacher Effectiveness Scale by Suraiya and Shakir (2023) published
by National Psychological Corporation, Agra. This scale consists of 40 items divided into 6
aspects: interpersonal relationship with students, preparation for teaching and learning,
teacher capabilities, classroom management, professional responsibilities and ethical
practices. Occupational Stress scale for Teachers by Dalal and Rani (2020) published by
National Psychological Corporation, Agra. The scale consists of 36 items divided into seven
aspects: Role overload, Role conflict, Role Ambiguity, Unreasonable group and political
pressures, under participation, role of society and community and strenuous working
condition.

Data Analysis

The collected data were coded and entered into the Statistical Package for the Social
Sciences (SPSS) for analysis. Quantitative data was analysed using inferential analysis,
including Pearson's correlation, to investigate the relationship between occupational stress
and teacher effectiveness. Patterns were represented using frequencies and percentages.
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RESULTS

Table 1 Demographic profile of Respondents

N (total number) Variable Category Frequency Percentage (%)
250 Gender Male 150 60
Female 100 40

Table 2 Correlation between occupational stress and Teacher Effectiveness

Variable Total Sample r

Teacher Effectiveness 250 -0.504**

Occupational Stress

** Correlation is significant at the 0.01 level (2-tailed)

Figure 1 Scatter Plot of correlation between teacher effectiveness and Occupational Stress
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INTERPRETATION AND DISCUSSION

The result revealed that occupational stress and teacher effectiveness has significant
moderate negative relationship r =-0.504, significant at 0.01 level, indicating that increase in
the occupation stress tends to decrease in teacher effectiveness. The scatter plot in figure 1
depicts the negative correlation between teacher effectiveness and occupational stress as the
maximum dots in the scatter plot are gathered on and around the downward line of best fit.
Hence, Null Hypothesis No.1 there is no significant relationship between occupational stress
and teacher effectiveness got rejected. The results of the present study were consistent with
earlier research showing that occupational stress negatively affects teacher effectiveness,
including lesson planning, punctuality, assignment marking, and classroom participation.
Additionally, there is a strong negative correlation between stress levels and work
performance, suggesting that teachers' effectiveness decreases as stress levels rise (Anakwa
& Effrim, 2025). Studies found that occupational stress had significantly negative
relationship between teacher effectiveness (Borka, 2013; Kaur 2017; Kaur 2024; Periasamy
& Prabhu, 2021). The changing nature of the teaching profession has resulted in increased
professional demands for teachers, including teaching, research, accreditation, student
mentorship, and administrative responsibilities. Occupational stress arises when demands
exceed an individual's capacity to manage, impacting both performance and personal well-
being (Brindha. K & Muthukumaran, 2026). Senior high school teachers' teaching
performance is greatly impacted by work-related stress. Stressors for teachers include heavy
workloads, planning classes, administrative duties, difficult student behaviour, and scarce
resources. Prolonged stress can have detrimental effects on teaching effectiveness,
creativity, motivation, absenteeism, burnout, teacher-student relationships, and mental and
physical health (Badmus, 2025). Studies show that teachers' effectiveness is negatively

© The International Journal of Indian Psychology, ISSN 2348-5396 (e)| ISSN: 2349-3429 (p) | 1078




Relationship between Occupational Stress and Teacher Effectiveness among Secondary School
Teachers of Kashmir Division

impacted by work-related stress. Maintaining high levels of teacher effectiveness and
guaranteeing positive educational outcomes for students depend on addressing and
minimising occupational stress (Obrero & Servinas, 2024). Teachers who experience high
levels of occupational stress have lower job satisfaction and more psychosomatic problems,
which hinders their overall performance (Nwoko et al., 2025). This phenomenon occurs
when the cumulative demands of the profession exceed an individual's coping strategies,
resulting in negative psychological and emotional effects that directly affect professional
self-efficacy and educational performance (Belizario et al., 2024; Shuaili, 2025). teacher's
ability to effectively engage in instructional tasks and maintain a conducive learning
environment can be negatively impacted by the chronic nature of such stressors, which can
cause physiological ailments like headaches, fatigue, and insomnia, as well as emotional
disturbances like anxiety and irritability (Nwoko et al., 2025; Yildirim et al., 2024).

CONCLUSION

The present study concluded that there was a strong negative relationship between
occupational stress and teacher effectiveness of secondary school teachers. The findings
indicate that increased occupational stress could significantly affect teachers’ instructional
ability, professional dedication and overall effectiveness in the classroom. Nonetheless, it is
critical to design and execute comprehensive strategies to reduce occupational stress in
teachers. These should focus on both individual coping mechanisms including stress
management techniques and social support networks as well as structural changes meant to
lessen administrative burdens and improve classroom resources (Shuaili, 2025; Viloria,
2023). These criteria are critical for developing a resilient and proficient teaching profession,
which improves student outcomes and the overall educational landscape (Shuaili, 2024).
This necessitates a holistic approach that includes national and regional legislative reforms
to improve working circumstances, as well as institutional measures to promote teacher
wellbeing through preventive and remedial programmes (Estrada-Araoz et al., 2023). To
provide an integrated support framework that addresses the multifaceted aspects of
occupational stress in education, such programmes must include organisational, teacher-
tailored, and student-oriented components (Ouellette et al., 2017). In addition to long-term
strategies that involve all administrative authorities in identifying potential stressors,
addressing routine problems and enhancing the workplace provide immediate solutions for
reducing teacher stress (HOUMRI et al., 2023).

Educational Implications

The outcomes of the study imply that occupational stress has significant implications for
teacher effectiveness and quality of education in general. High occupational stress can lower
teachers’ instructional ability, motivation, classroom management and professional
dedication, and consequently impact students’ academic progress and classroom learning.
Hence, educational institutions should implement teacher well-being strategies that include
stress management programs, counselling services, supportive school leadership,
manageable workloads, and continual professional development for the purpose of
improving teachers’ resilience and effectiveness. Stress Management Strategies like
promoting workplace flexibility, fair task distribution, counselling services, time
management, mindfulness training, formal acknowledgements, comfortable environment are
the systematic support helps teachers to mitigate occupational stress. Expert lectures and
seminars on stress management should be held on a regular basis in the training institutes.
Policymakers can also develop teacher friendly policies which foster positive school
atmosphere, proper teaching resources and work life balance as these measures can
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minimize occupational stress and increase educational achievements. Regular monitoring of
stress levels among teachers and timely institutional support can further increase teacher
effectiveness and lead to enduring improvements in school performance and student
learning.

Future Suggestions

Future research should employ longitudinal and mixed methods designs to study the
association between occupational stress and teacher effectiveness to determine causality and
develop deeper insights into teachers’ experiences. Studies could also be carried out with
teachers from diverse educational levels (primary, secondary and higher education), types of
schools, and different geographical areas to improve the generalizability of the results.
Future researchers are suggested to study the mediating or moderating roles of
characteristics such as teacher self-efficacy, work satisfaction, resilience and organizational
support. It is also recommended to do intervention-based studies on stress management and
teacher well-being programs to find out effective techniques to reduce occupational stress
and improve teacher effectiveness.
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